|

CONG TY CO PHAN GIAY HOANG HA HAI

®

>
P@G Paper

TAI LIEU

Nam 2021

Hdai Phong, ngay thang nam 2021

|

|

Pai hoi dong Co6 ddng thudng nién

PHONG




DANH MUC TAI LIEU

Pai hoi dong Co dong thuong nién 2021
Cong ty CP Gidy Hoang Ha Hai Phong

STT Danh muc tai

0 Quy ché 1am viéc Pai hoi déng C6 dong thuong nién 2021

1 Béo cdo cua Ban Diéu hanh vé két qua hoat dong san xuat kinh doanh nim
2020 va ké hoach nam 2021

’ Béo cao ciia Hoi dong quan tri vé cong tac quan tri diéu hanh ndm 2020 va dinh
hudng chién lugc phat trién — ké hoach nam 2021

3 Béo c4o ctia Ban Kiém soat vé két qua giam sat tinh hinh hoat dong nim 2020
va ké hoach nam 2021

4 To trinh s6 01/2021/TTr-HPQT V/v: Théng qua Bao céo tai chinh da duoc
kiém toan nam 2020

5 To trinh s6 02/2021/TTr-HPQT V/v: Thong qua Ké hoach san xuat kinh
doanh nam 2021 cua Cong ty
T trinh s6 03/2021/TTr-BKS V/v: Théng qua Lua chon don vi kiém toan

6 L. <
bao cao tai chinh nam 2021

7 To trinh s6 04/2021/TTr-HDQT V/v: Chi tra thu lao Hoi dong quan tri va
Ban Kiém soat nam 2020 va ké hoach chi tra nam 2021;

8 T trinh s6 05/2021/TTr-HPQT V/v:Théng qua Phuong an phéan phdi loi
nhuan nam 2020

9 To trinh 5O 06/2021/TTr-HBQT V/Iv: Thong qua Bao céo két qua phat hanh
tang von va su dung von cua Cong ty

10 To trinh $6 07/2021/TTr-HPQT V/v: Thong qua Thay ddi dang ky kinh doanh

11 To trinh 6 08/2021/TTr-HPQT V/v: Stra d6i Diéu 1é Cong ty

12 To trinh 6 09/2021/TTr-HDQT V/v: Sira d6i Quy ché ndi bd vé quan tri Cong ty

13 T& trinh 6 10/2021/TTr-HPQT V/v: Sira d6i Quy ché hoat dong ctia Ban kiém
soat

14 T& trinh s6 11/2022/TTr-HDQT V/v: Stra d6i Quy ché hoat dong ctia Hoi dong
quan tri

15 Céc ndi dung khac thudc tham quyén DPHPCD

16 Du thao Nghi quyét PHPCP thuong nién 2021




CONG TY CO PHAN GIAY HOANG HA CONG HOA XA HQI CHU NGHIA VIET NAM
HAIl PHONG Péc lap - Tu do - Hanh phuc

R Hdi Phong, ngay thang  nam 2021
DU THAO

QUY CHE LAM VIEC
Pai hi dong C6 dong thwong nién nim 2021

Dé hudng din cho cb dong tham gia Pai hoi va thuc hién quyén biéu quyét, Hoi dong quan
tri trinh Dai hoi dong c6 dong thong qua Quy ché 1am viéc tai Dai hoi nhu sau:

I.  QUY PINH CHUNG

- Quy ché nay quy dinh thé thirc to chirc Dai hoi dong ¢ déng thuong nién nam 2021 Cong
ty C6 phan Gidy Hoang Ha Hai Phong; quyén va nghia vu cta cac cd dong tham du Pai hoi.
Céc cb dong s6 hitu cd phan ciia Cong ty va cac thanh phan tham dy Pai hdi c6 trach nhiém
thuc hién theo cac quy dinh cta quy ché nay.

- Ban t6 chic Dai hoi giri Gidy moi hop va tai lidu dai hoi t6i dia chi ciia ¢ dong di dang ky
v6i Cong ty dong thoi dang tai cac tai lidu co lién quan dén cude hop DPHDCD 1én website
ctia Cong ty (http://hhppaper.com). Cac ¢ dong vio website cia Cong ty dé tai, nghién ctru
trude cac tai liéu dai hoi va gop ¥ bang van ban cho Ban t6 chirc Pai hoi dé tong hop hoic
dé thao luan truc tiép tai Dai hoi cd dong.

- Pai hoi dong cb dong duogc tién hanh khi co s6 co dong du hop dai dién cho it nhit 51%
tong so ¢6 phan c6 quyén biéu quyét.

- Co dong va dai dién c6 dong khi tham du Pai hoi phai ngdi dang vi tri hodc khu vuc do Ban
t6 chirc dai hoi quy dinh;

- Khong hut thude 1a trong Hoi truong, khong néi chuyén riéng, dién thoai di dong dé ¢ ché
dd im lang trong thoi gian dién ra Pai hoi.

II. QUYEN VA NGHIA VU CUA CO PONG THAM DU PAI HQI

1. Quyén ciia Co dong tham du:

- Céac c6 dong, dai dién c6 dong cua Cong ty c6 tén trong danh sach cd dong chdt ngay
27/04/2021 déu c6 quyén dy hop.

- Céc cb dong khong tham dy dugce Pai hoi ¢d dong co thé iy quyén cho ca nhan khéac dai
dién minh tham du Pai hoi. Ngudi nhan ty quyén tham du dai hoi khong duoc iy quyén
cho ngudi thir 3 tham dy. Gidy uy quyén duoc 1ap theo mau ctia Cong ty.

- Céc c6 dong, dai dién c6 dong dén dy Dai hoi mudn hon thoi gian quy dinh c6 quyén dang
ky ngay tai Dai hoi va sau d6 c6 quyén tham gia biéu quyét, nhung hiéu lyc cic quyén biéu
quyét trudce d6 khong bi anh huong.

2. Nghia vu ciia C6 dong tham du:

- Céc c¢b dong khi dén dy Dai hoi phai mang theo Gidy moi hop, Chimg minh thu, thé cin
cude cong dan, Gidy iy quyén (trong truong hop nhn iy quyén) trinh cho Ban kiém tra tu
cach c6 dong va duge nhan mot Thé/Phiéu biéu quyét cé ghi rd ho tén, ma sb c6 dong va
s6 ¢d phﬁn ma ¢d dong so hitu hodc dai dién sé hiru.

- Tuan thu céc quy dinh tai Quy ché lam viéc nay va chép hanh sy diéu hanh ctia Chu toa Pai


http://hhppaper.com/

3.1.

3.2.

ho1i, ton trong két qua lam viéc tai Dai hoi;
Tu tic kinh phi di lai trong thoi gian Pai hoi;

Dién Thé/Phiéu biéu quyét va ndp lai Thé/Phiéu biéu quyét cac van dé ciia Dai hoi dong cb
dong cho Ban kiém Thé/Phiéu biéu quyét tai Pai hoi.

BIEU QUYET THONG QUA CAC VAN PE TAI PAI HOI
Nguyén tic:

TAt ca cac van dé trong chuong trinh hop cia Pai hoi déu phai dugc DPHDCD thdo luan va
liy biéu quyét cong khai bang cach gio Thé/Phiéu biéu quyét .

Thé/Phiéu biéu quyét dugc Cong ty phat hanh, dong dau treo va dugc phat cho C6 dong, dai
dién cb dong tai cudc hop PHDCD. Trén Thé/Phiéu biéu quyét ghi rd Ho tén cd dong, Ma
s6 ¢b dong, S6 ¢b phan co quyén biéu quyét cua ¢ dong do.

Phwong thirc biéu quyét:

C6 dong, dai dién cb dong biéu quyét (dong y, khéng dong y, khéng cé y kién) dbi voi mot
van dé br:ing cach truc tiép gio Thé/Phiéu biéu quyét tai Pai hoi;

Khi tién hanh biéu quyét tai Pai hoi:

+ Truong hop biéu quyét bang hinh thirc gio Thé biéu quyét, cac C6 dong biéu quyét dong
y thong qua s& gio Thé quyét 1én cao. Thanh vién Ban kiém phiéu s& ddnh diu Ma s cb
dong va sd Thé/Phiéu biéu quyét tuong (mg cua timg ¢ dong dong y. Tuong tu, theo su
diéu hanh cta Chi toa/Ngudi dan chuong trinh, cac ¢ dong khéng dong y hoic khdng co ¥
kién s& 1an luot gio Thé biéu quyét;

+ Truong hop biéu quyét bang hinh thirc Phiéu biéu quyét, C6 dong, dai dién C6 dong biéu
quyét (“Pong v, “Khong dong y”, “Khéng cé y kién”’) d6i voi ting van dé bang cach tich
vao 6 tuong tng trén Phiéu biéu quyét tai Pai hoi (P dugc phat tai ban Check-in); Sau khi
tich du y kién vao toan bd cac ndi dung can biéu quyét tai Phiéu biéu quyét, C6 dong sé& ky
va ghi 14 ho tén, sau d6 bo Phiéu biéu quyét vao thing phiéu do Ban Kiém Phiéu chuén bi
tai Dai hoi.

Thé 1¢ biéu quyét:

01 (mdt) cd phan phé thong twong tng vai 01 (Mdt) quyén biéu quyét cho cac Co dong co
mat tai Dai hoi.

Quyét nghi ctia Pai hoi dong ¢ dong vé cac van dé trong chuong trinh Pai hoi dugc thong
qua quy dinh cu thé nhu sau:

Trir trudng hop quy dinh tai khoan 3.2 Biéu ndy, Nghi quyét cia Dai hoi dong ¢ dong sé
duogc théng qua khi co tir 51% tro 1én tong sé phiéu bau cua cac ¢ dong c6 quyén biéu
quyét co mit truc tiép hoic thong qua dai dién duoc ty quyén ¢ mat tai cudc hop Dai hoi
ddng co dong.

Nghi quyét vé ndi dung sau day duoc thdng qua khi cd tir 65% tré 1én tong sb phiéu bau cuaa
cac c6 dong c6 quyén biéu quyét co mat truc tiép hoac thdng qua dai dién duoc ty quyén
c6 mat tai cudc hop Pai hoi déng ¢ dong:

+ Sira d6i, bd sung noi dung Pang ky kinh doanh va Diéu I¢ Cong ty.

THAO LUAN TAI PAI HOI

Viéc thao luan chi dugc thuc hién trong thoi gian quy dinh va thudc pham vi cac van dé
trinh bay trong Chuong trinh PHPCD;



VI.

VII.

C6 dong, dai dién c6 dong c6 ¥ kién phat biéu diang ky ndi dung vao Phiéu dit cau hoi va
chuyén cho Ban Thu ky Pai hoi;

Ban thu ky Pai hoi s& sép xép cac Phiéu dat cau hoi cua Cé dong theo thtr ty dang ky va
chuyén 1én cho Poan Chi toa Pai hoi;

Trén co s& Phiéu dat cau hoi cua Co dong do Ban Thu ky tap hop, sa'ip xép va trinh 1én Poan
chu toa, Chu toa hodc thanh vién do Chu toa chi dinh sé& giai dap y kién cua Co dong, dai
dién Co dong.

TRACH NHIEM CUA CHU TQA

Diéu khién dai hoi theo dung ndi dung chuong trinh nghi sy, cac thé 1€, quy ché lam viéc
duoc Pai hoi thong qua. Chu toa lam viéc theo nguyén tac tap trung dan chu va quyét dinh
theo da sb.

Huoéng dan Pai hoi thao luan, léy v kién biéu quyét cic van dé nam trong ndi dung chuong
trinh hop cua Pai hdi va cac van dé co lién quan nay sinh trong sudt qué trinh Pai hoi.

Chu toa ¢o quyén thuc hién cac bién phap can thiét dé diéu khién cudc hop mdt cach hop ly,
c6 trat ty, dung theo chuong trinh da duoc thong qua va phan anh dugc mong mudn cua da
s6 nguoi dy hop.

Quyét dinh cua Chu toa vé van dé trinh tu, tha tuc hodc cac su kién phat sinh ngoai chuong
trinh ctia Pai hoi s& mang tinh phan quyét cao nht.

Chu toa ¢ quyen:

Yéu cau tat ca nguoi dy hop chiu su kiém tra hodc cac bién phap an ninh khac.

Yéu ciu co quan co tham quyén duy tri trat tu cudc hop; truc xuét nhitng nguoi khong tuan
thii quyén diéu hanh cua chu toa, cd ¥ gy rdi trt tu, ngin can tién trién binh thudng cua
cudc hop hodc khong tuan thi cac yéu cau vé kiém tra an ninh ra khoi cudc hop Pai hoi
dong co dong.

Chu toa Pai hoi ¢o quyén hoan cugc hop Pai hoi d@)ng ) dong da c6 du sb nguoi dang ky
du hop theo quy dinh dén mot thoi diém khac hodc thay ddi dia diém hop trong céc truong
hop sau:

+ Pia diém hop khéong c6 du chd ngéi thuén tién cho tat ca nguoi du hop.

+ Cac phuong tién thong tin tai dia diém hop khong bao dam cho cac ¢6 dong du hop tham
gia, thao luan va biéu quyét.

+ Co ngudi du hop c¢6 hanh vi can tré, gdy rdi trat tu, c6 nguy co lam cho cudc hop khong
tién hanh mot cach cong bang va hop phép.

Thoi gian hodn t6i da khong qua 3 ngay ké tir ngay cudc hop du dinh khai mac.

TRACH NHIEM CUA BAN THU KY

Ghi chép day du, trung thuc toan bd ndi dung dién bién dai hoi va nhiing van dé da duoc
cac co dong, dai dién cd dong thong qua hodc con luu v tai Pai hoi vao Bién ban hop Dai
hoi;

Soan thao Nghi quyét vé cac van dé da duge thong qua tai Pai hdi.

TRACH NHIEM CUA BAN KIEM PHIEU

Xac dinh chinh xac két qua biéu quyét cua c6 dong, dai dién c6 dong vé cac van dé thong
qua tai Dai hoi va théng bao cho Ban Thu ky két qua biéu quyét;



Chiu trach nhiém vé tinh chinh xac cua két qua kiém Thé/Phiéu biéu quyét trong cudc hop
Dai hoi dong cd dong thudng nién nim 2021;

Xem xét va bao cao Dai hoi nhimg truong hop vi pham thé 18 biéu quyét hodc don thu
khiéunai vé két qua biéu quyét.

Huéng din cac cb dong dién Thé/Phiéu biéu quyét va thu lai Thé/Phiéu biéu quyét tir cac
cd dong; thay mit Pai hoi kiém tra Thé/Phiéu biéu quyét do cb dong gui theo dudng buu
dién (truong hop biéu quyét tir xa) 1am cin cir tong hop két qua biéu quyét va thong bao cho
Ban thu ky Dai hoi.

Trong qua trinh thuc hién nhiém vu, Ban kiém phiéu phai 1am viéc trung thuc, chinh xéc va
phai chiu trach nhiém vé két qua biéu quyét.

VIII. XU LY TRUONG HQP TO CHUC PHPCP KHONG THANH CONG

IX.

Trudng hop khong c6 du sb luong c¢b dong can thiét trong vong ba muoi (30) phut ké tir thoi
diém x4c dinh khai mac dai hoi theo quy dinh tai Muc I Quy ché nay, nguoi triéu tap hop
huy cudce hop.

Cudc hop Dai hoi dong c6 dong phai duoc tridu tap lai trong vong ba muoi (30) ngay keé tir
ngay du dinh to chtc hop Pai hoi dong c6 dong lan thi nhat. Cudc hop Dai hoi dong cd
dong triéu tap lan tha hai chi duoc tién hanh khi ¢6 s ¢b dong du hop dai dién it nhét 33%
téng s6 c¢6 phan co quyén biéu quyét.

Trudng hop dai hoi lan thi hai khong duoc tién hanh do khong cé du s6 dai biéu can thiét
trong vong ba muoi (30) phut ké tir thoi diém an dinh khai mac dai hoi, cudc hop Pai hoi
ddng cd dong lan thir ba c6 thé dugc triéu tap trong vong hai muoi (20) ngay ké tir ngay du
dinh tién hanh dai hoi lan hai. Trong trudng hop nay, dai hoi duoc tién hanh khong phu
thudc vao tong s6 phiéu co quyén biéu quyét cta cac co dong du hop, duoc coi 1a hop 18 va
c6 quyén quyét dinh tat ca cac van dé du kién dugc phé chuan tai cudc hop Pai hoi dong cd
dong.

BIEN BAN HQP PAI HQI PONG CO PONG

Tat ca cac noi dung tai cuoc hop Pai hoi dong co dong phai duge Ban thu ky Dai hoi ghi

vao Bién ban hop Dai hoi. Bién ban hop Dai hoi dong c6 dong phai duge Ban thu ky doc va cd
dong, dai dién cd dong thong qua trude khi bé mac Pai hoi.

Trén day 1a toan bd Quy ché lam viéc cia DPHDCPD thuong nién nam 2021cta Cong ty Co

phan Gidy Hoang Ha Hai Phong. Kinh trinh Quy vi c6 dong, dai dién c6 dong xem xét thong qua.

Tran trong./.

T/M. HOI PONG QUAN TRI
CHU TICH

Noi nhin:

- Pai hoi ddng c6 dong;
- BKS, BPH;
- Luu HPQT, TCHC./.

Nguyén Thi Thu Thiiy



CONG TY CO PHAN GIAY HOANG HA  CONG HOA XA HQI CHU NGHIA VIET NAM
HAI PHONG

S6: 01-2021/HHP/BC-BPH

DU THAO

DPoc lap — Tw do — Hanh phic

Hai Phong, ngay thang nam 2021

BAO CAO

Két qua hoat dong sin xuat kinh doanh nim 2020
va Ké hoach sian xuat kinh doanh nam 2021

Kinh giri: Pai hoi dong c6 dong Cong ty

- Can ctr Diéu 1é t6 chuc va hoat dong ciia Cong ty C6 phan Gidy Hoang Ha Hai Phong;

- Cin cir B4o céo tai chinh ndm 2020 d dugc kiém toan ciia Cong ty;

- Can ct tinh hinh thi trudng nganh gidy va tinh hinh hoat dong cuia Cong ty,

Ban diéu hanh Céng ty xin bao cao Két qua hoat dong SXKD nam 2020 va Ké hoach

SXKD nam 2021 cia Cong ty nhu sau:

I- KET QUA HOAT PONG SAN XUAT KINH DOANH

1- Nhirng thuén lgi va khé khan

1.1. Panh gia vé thuan loi va kho khan ctia nganh gidy bao bi:

a- Thuan loi:

Niam 2020, nganh gidy va bao bi da c6 su ting truang tt. Gidy bao bi (testliner va medium)
duoc san xuat cha yéu tir nguyén liéu gidy thu hoi, dat san lugng 4,34 triéu tan, ting 15,6%, tuong
ng 0,587 triéu tan so véi nam 2019; téng tiéu ding gidy bao bi dat 4,286 triéu tn, ting truong
0,9% so Vi cung ky (nam 2019 dat lwong 4,248 triéu tan). Xuat khau gidy bao bi trong nim 2020
dat 1,526 triéu tan, ting truong 95,3% so véi nam 2019, day 1a mire ting xuat khau 16n nhat trong
lich sir cua nganh.
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Theo Hiép hoi gidy va bot gidy Viét Nam (VPPA), Cong nghiép Gidy néi chung va tai
Viét Nam hién dang ting truéng manh mé, tao cong an viéc 1am cho hang van lao dong, dong thoi
cong huong dé phat trién cac nganh kinh té khac (trong, khai thac g rirng trong, phii xanh dét
tréng doi troc...ddng hanh, phu trg cho nhiéu nganh san xuat. ..



Hon thé nhitng nam gan day, hoat dong xuat khau Viét Nam ting trudng cao di va dang
kéo theo su gia ting manh vé nhu cau gidy lam bao bi dic biét 1a di véi cac nganh co ty trong
xuat khau cao nhu dét may, da gidy, thay san, linh kién, thiét bi dién tu. ..

Chua ké dén nhitg nam gan day véi phong trao bao vé méi trudng, nhitng san pham than
thién méi trudng tir gidy dang c6 xu huéng 1én ngdi, hira hen nhitng tiém ning phat trién khong
hé nhé cho Nganh dic biét 1a linh vuc gidy bao bi thuc pham, thay thé cho cac san pham nhua
ding mat lan...

Mt khéc, Chinh phu dang kéu goi viéc giam thiéu st dung san pham nhya ding mot lan,
day duoc xem 1a co hoi dé nganh gidy phét trién cao, dic biét la céc loai gidy ding cho dong goi
thuc pham. Bén canh do, thé gidi da co6 xu hudng sir dung bao bi gidy thay cho bao bi nhya tir
nhiéu nam qua. Xu hudng ting sir dung gidy bao bi trong thuwong mai va viéc Trung Qubc han ché
san xuét gidp cac doanh nghiép gidy bao bi ¢ Viét Nam dugc huong loi. Do d6, co hoi dau tu
trong nganh gidy bao bi 1a rat 16n & thi truong trong va ngoai nudc.

Viét Nam véi xu hudng thuong mai dién tir ngdy mot ting 1én dan dén nhu ciu bao bi
dong goi ciing ting manh. Ngoai ra, v4i xu hudng xuat khau ting truéng manh mé trong thoi gian
qua va sap téi, cho thay nhu cau trong nganh gidy bao bi I ludn hién hiru va & mic cao.

Nhu vay, nhu cau vé sir dung gidy céac loai, dac biét la giay bao bi s tiép tuc ting, dac biét
tiéu thu gidy binh quan cua Viét Nam rat thap, hién khoang 51kg/ngudi/nam, so véi mic trung
binh thé gigi 1a 70kg/ngudi. Theo du béo ciia VPPA trong 5-10 nidm t6i, nhu cau gidy cac loai s&
tang tir 8-10%/nam, riéng giay bao bi co thé ting téi 15-18%/nam. Pay 1a mot lgi thé 16n d6i voi
cac doanh nghiép san xuat gidy bao bi néi chung ciing nhu Céng ty Gidy Hoang Ha noi riéng.

b- Kho khan:

Nim 2020, do anh huéng cia dai dich Covid-19, toe d6 tiéu dung trén thé gidi giam nhanh,
tde do tiéu dung tai Viét Nam cling tang cham hon.

- Pau tu FDI véao nganh gidy Viét Nam da ting rat nhanh va hién chiém téi gan 50% san
luong gidy cac loai cia Viét Nam, tap trung chii yéu vao cac loai gidy bao bi thong thudng (gidy
16p mit va 16p song) voi nhicu loi thé vuot trdi da tao ap luc rat 16n cho cac doanh nghiép Viét
Nam. Du kién dén nam 2022, khi cac du 4n da duoc cép phép di vao hoat dong, san lugng cua cac
doanh nghiép FDI s& chiém trén 60% san luong ca nudc. Diéu nay tao ra ap luc vo cung 16n cho
céc doanh nghiép Viét Nam dé c6 thé tiép tuc ton tai va phat trién. Nhiéu kha nang thi truong s&
chiu su chi phéi manh cua cac doanh nghi¢p FDI.

- V& nguyén liéu san xuit, mic du da co thé dap tmg duoc nhu cau thi truong trong nude
thé nhung véi téc do phat trién nhu cau cao ting dén 20% mdi nim thi sé luong cac cong ty bao
bi c6 thé dap tng dugc van con rét it. Nguyén liéu 1a mot trong nhitng van dé 16n ma hau hét cac
doanh nghiép trong nganh bao bi déu gip phai. Nam 2020, ngudn cung chinh gidy thu hoi 1a Béc
MY, chau Au va Nhat Ban van dang bi anh huong manh do dich COVID, viéc gian cach xa hoi da
lam sut giam ty 1& thu gom, ngoai ra thiéu container va cudc van chuyén tang da 1am anh huong
16n dén viéc ngudn nguyén lidu va gia nguyén liéu & mic cao. Trong khi d6 ngudn thu gom trong
nude thp, chit luong nguyén liéu khong cao, khong du dap tng nhu cau. Do d6, ngudn nguyén
liéu cta chiing ta chii yéu dugc nhap khau tir nude ngoai nén gia thanh dua ra van con rat cao va
chinh vi 1y do d6 n6 ma nganh bao bi nude ta gdp phai kho khan khi phai canh tranh véi nhitng
bao bi nhap khau tir nudc ngoai.



- V6i viée xuét khau gidy sang thi truong Trung Qudc chiém ty trong 16n, nganh gidy Viét
Nam chiu tac dong manh khi cudc chién tranh thuong mai My - Trung xdy ra. Viéc My ap thué
cao voi hang héa Trung Qudc s& khién xuét khau cua Trung Qudc giam manh. Diéu nay dong
nghia v6i nhu cau nhap khau gidy 1am bao bi ciing giam theo.

- Nhin chung gia gidy bao bi trén thi truong trong nudc giam manh tir nhimng thang dau
ndm 2020 va mai chi tang tro lai tir thang 8/2020 do ap lyc tang tir gid nguyén vat liéu, cude phi
van tai bién, hoa chat, do vy ddy ciing 1a mot trong nhitng nguyén nhan anh hudng toi hiéu qua
san xuat kinh doanh ciia Cong ty.

1.2. Panh gi4 vé thun lgi va kho khan ciia Cong ty:
a- Thuan loi:

- Cong ty da c6 tap khach hang than thiét, khach hang tiém ning du 16n, da giy dung duoc
thuong hi¢u giéy Hoang Ha c6 uy tin ca vé chit lugng, gid cd, phuong thure phuc vy, nho vay ma
kha ning mé rong thi phan, ting truéng doanh thu cia Cong ty di ludén dugc khing dinh trong
sudt thoi gian qua.

- B may quén 1y ctia Cong ty on dinh va ludn c6 su tip trung, doan két, nhét tri cao trong
quan tri diéu hanh. Cac vi tri cdn bd chu chdt déu da gan bo véi Cong ty tir nhitng ngay dau thanh
1ap, c6 chuyén mén cao, c¢6 uy tin va kinh nghiém 1au nim trong nganh gidy.

- Cong ty ludn tap trung dau tu thiét bi day chuyén san xuat gidy nham on dinh va nang
cao chét lugng san pham dong thoi tiét giam tiéu hao chi phi va da dang cac chiing loai gidy déap
g nhu cau cta khach hang.

- Cong ty da dugc Bo Tai nguyén va Moi truong cip Gidy xac nhan da diéu kién vé bao
vé mdi trudng trong nhap khau phé liéu san xuat. Pay 1a mot loi thé rat 1on ciia Cong ty so véi
nhiéu doanh nghiép ciing nganh, dam bao ngudn nguyén liéu 6n dinh, chat luong tot va gia ca dau
vao hop 1y cho Cong ty.

- Cong ty di nhan duoc Quyét dinh cia UBND thanh phd Hai Phong phé duyét chi trrong
dau tu Dy an nha may gidy Hoang Ha cong suat 100.000 tan/ndm tai Cum CN thi tran Tién Lang
va dang tich cuc trién khai dé co thé chinh thirc khoi cong xay dung nha may. Dy 4n nay duoc
trién khai s& gop phan duwa Cong ty Gidy Hoang Ha 1én mot tim cao méi, du kién s& 1a mot nha
may dang cap nhat vé cong nghé so v6i cac nha may c¢6 quy md cong suit trong duong.

- Cong ty dd hoan thién ho so chuyén niém yét Co phiéu HHP ctia Cong ty tir HNX sang
HSX va HHP di chinh thie duge giao dich tai HSX tir ngay 03/03/2021, da gop phan nang cao vi
thé va thuong hiéu ciia Cong ty trong con mat cac nha dau tu trong ngoai nudc, tao diéu kién thuan
loi cho Cong ty trong viéc huy dong von trién khai dy an dau tu Nha may méi.

b- Kho khan:

- Hién tai rat nhiéu nha may san xuat gidy khong du diéu kién dé duoc Bo Tai nguyén va
Moi trudng cp gidy phép nhap khau phé liéu 1am nguyén liéu san xuit, dan téi ngudn cung gidy
phé liéu trong nude khong du cau, cac doanh nghiép san xuit dua nhau ting gia dé tranh gianh thi
phan nén gia gidy phé liéu thu mua trong nudc c6 xu hudng ting manh.

- Quy md déu tu hién tai cia Cong ty con nhd, chi tinh riéng tai thi truong phia Bic, nhiéu
Doanh nghiép vira dau tu méi hang loat day chuyén san xuét gidy dong bo, cong nghé hién dai
nén Cong ty phai ddi mit v6i viée canh tranh vé gid ca san pham, thi trudng ngdy cang gay git.



- Gi4 nguyén vat lidu dau vao ting cao, nhét 1a tir cubi nam 2020, trong khi gia dau ra
khong theo kip twong timg dd anh hudng khong nho dén hiéu qua san xuat kinh doanh san pham
gidy ctia Cong ty.

2. Panh gia két qua sin xuit kinh doanh nim 2020

Trong nim 2020, Ban Téng giam dbc da didu hanh hoat dong san xuét kinh doanh cua
Cong ty theo dung dinh hudng, chi dao cua Hoi déng quan tri, nghiém tac thyc hién cac Nghi
quyét cua Hoi ddng quan tri, chu dong dé xuit cac phuwong an, bién phap khéc phuc kho khin, nhd
vay mic du phai d6i dién vé6i dién bién phuc tap ctua Pai dich Covid 19 nhung cac chi tiéu vé
doanh thu, lgi nhuan cua Cong ty van dat mirc ting truong vuot bac so véi cung ky nam 2019,
Doanh thu ciia Cong ty dén tir hoat dong chinh Ia san xuét gidy Kraft va kinh doanh thuong mai
mot sb san pham gidy, bot gidy... Ngoai ra, két qua kinh doanh ciia Cong ty con dugce dong gop
boi hoat dong dau tu tai chinh nhu cho vay, hop tac kinh doanh, loi nhuan hop nhat tir Cong ty
con...

a - Mot s6 chi tiéu tai chinh chii yéu:

Thuc hién niam 2020
TT hi tié DVT — =
Chitieu v Congty | Congty Hop | Téng trwéng so
me con nhat véi 2019
A | SXKD
| TAI CHINH
. TV
1 | Téng doanh thu d@)gg 295,34 184,19 479,53 30,3%
2 | Loinhuan
] . Ty
- | Loi nhuan truéc thué W 19,49 781 | 28,04 40,6%
dong
- | Loi nhuan sau thué Vol 1546 671 | 2157 48,3%
dong
3 | Ty suét lgi nhuan
Loi nhuéan can bién (Loi nhuan
] : an c3 : : 0 o
trudc thué/Doanh thu) & 6,60 4,24 585 8,0%
ROA - Loi nhua hué/TT
: Bg oinhuin s thue/TTS 1 g | 469 | 387 | 490 9,6%
) EgE—Lm nhuan sau thué/VCSH % 765 10,07 9.75 15.7%
. TY
4 | vén cha s¢ hitu Y | 21095 | 6762 | 231,29 9,5%
dong
A a k1A Ty
5 | Von diéu lé N 180 60 180 -
dong
6 | Chitra cd tuc % - - - -
HI TIEU SAN LUQONG CHU
1 C‘ b UQ G CHU 26.411 23.721 50.132 28,7%
YEU
y | Sanluong sanxuat (Giay Kraft+ | o 1998 | 14094 | 29,202 4.1%
giay khac)
an | h i (gidy K .
p | San luong thuong mai (gidy Kraft | .1 1) 415 | 9479 | 20010 92,4%
+ giay khac)




B | PAUTU Ty
dong

5 46 51 15,4%

(*): chi tiéu LNST Céng ty me da logi trir khodn loi nhudn dwoc chia tir Cong ty con 3,36 ¢y dong
dé dam bdo tinh logic khi so sanh

b - Doanh thu thuan theo linh viee hoat dong ciia Cong ty sau hop nhdt:
Pon vi tinh: Triéu d(fng

Nim 2019 Nim 2020 (%)
STT Chi tiéu
Doanhthu | %/DTT | Doanhthu | %/DTT -
|| Doanhthubanhangvacung | 4a0 540 69 - | 479.544.43 30,22
cap dich vy, trong do:
1 | Doanh thu ban thanh phdm 233.338,44 63,38 | 250.498,28 52,24 7,35
2 | Doanh thu ban hang hoa 129.918,74 35,29 | 226.638,01 4726 | 74,45
3 | Doanh thu khac 4.991,64 1,36 2.408,14 0,50 | -51,76
Il | Giam trir doanh thu (80,32) 0,02 (16,31) 0,00 | -79,69
\[/)uTT véban hang va cung cap dich | - 350 1 o0 g 100 | 479.528,12 100 | 30,25
(Nguon: BCTC kiém todn nam 2019 va 2020 hop nht)
¢ - Doanh thu va loi nhudn so véi nam 2019 va so véi ké hoach:
+ Tai Cong ty me:
Pon vi tinh: Ty dong
Chi tiéu Thychign | Kéhogch | Thyc hign h?;:;rlze hié-lr—l?gl(‘jng
Nam 2019 Nam 2020 Nam 2020 hoach (%) Ky (%)
Téng doanh thu 231,74 285,00 295,34 103,63% 27,44%
Loi nhuén truéc thué 18,27 19,25 22,85 118,70% 25,07%
Loi nhuan sau thué 15,46 15,40 18,82 122,21% 21,73%
+ Tai Cong ty con:
Pon vi tinh: Ty dong
Chi tiéu Thychign | Kéhoach | Thye hign h;l;:;rrie hié-lr-:ggng
Nam 2019 Nam 2020 Nam 2020 hoach (%) Ky (%)
Tbng doanh thu 137,45 179,00 184,19 2,90% 34,00%
Loi nhuén trugc thué 6,02 7,67 7,81 1,83% 29,73%
Loi nhuan sau thué 4,80 6,14 6,71 9,28% 39,79%

+ Tai Cong ty sau hop nht:




Pon vi tinh: Ty dong

Chi tiéu Thychign | Kéhoach | Thye hign h;l;:;rlze hié-lr-l?g:‘jng
Nam 2019 Nam 2020 Nam 2020 hoach (%) Ky (%)
Téng doanh thu 368,17 464,00 479,53 103,35% 30,25%
Loi nhuin truéc thué 19,94 26,92 28,04 104,16% 40,63%
Loi nhuan sau thué 15,91 20,31 21,57 106,20% 48,28%

C6 thé n6i ndm 2020 mic dii con nhiéu kho khan, nhung bang su nd lyc quyét tim bam sat
muc tiéu cta Ban diéu hanh, su déng long ung ho cua toan thé can bod cong nhan vién, Cong ty da
dat murc tang trudng kha tdt ca vé chi tiéu doanh thu va loi nhuan sau thué so véi ké hoach va nam
2019. V& doanh thu, Cong ty me dat 295,34 ty dong, ting 27,44% so v6i ndm 2019 va vuot 3,63%
so v6i ké hoach dé ra.

Vé co cau doanh thu ciia Cong ty, doanh thu ciia Cong ty ndm 2020 chu yéu dén tir hoat
dong san xuat (DT ban thanh pham), chiém 52,24% va hoat dong thuong mai (DT ban hang hoa)
chiém 47,26%; con lai doanh thu khéc (tir khai théc co s& ha tang va tién dién, nudc, bao vé thu
ho) 1a 0,5%.

Loi nhuén sau thué nam 2020 1a 21,57 ty dong, ting 48,28% so voi ndm 2019, nguyén nhan
1a do Cong ty c6 dinh huéng dung din, tap trung phat trién san pham chu luc gidy Kraft, két hop
v6i viéc day manh hoat dong thuwong mai nham chii dong hon trong qua trinh phan phéi san pham
va tiét giam chi phi, do d6 doanh thu, loi nhuan ctia Cong ty di ting 1én dang ké.

d - Tai san va vén chii s6 hitu:

+ Tai Cong ty me

. Tang truéng nadm
Khos Pon vi tinh 1/12/201 1/12/202
0an muc on vi ti 31/12/2019 31/12/2020 202012019 (%)
Tong tai san Ty dong 282,97 377,04 33,24%
Vén chii 56 hitu Ty dong 193,58 210,95 8,98%
+ Tai Cong ty con
. Tang truéng nadm
j i 31/12/2020
Khoan muc Pon vi tinh 31/12/2019 2020/2019 (%)
Tong tai san Ty dong 159,87 186,46 16,63%
Vén chi s6 hitu Ty dong 65.60 67,62 3,08%
+ Tai Cong ty sau hgp nhét
T4 .
Khoan muc Pon vi tinh 31/12/2019 31/12/2020 ang (ruong nam

2020/2019 (%)




Tdng tai san Ty dong

380,91

500,23

31,32%

Vén cha so hitu Ty dong

211,15

231,29

9,54%

Nam 2020, Cong ty da trién khai thuc hién Nghi quyét DPHDPCD thudng nién va Nghi quyét
DHDCD bét thudng vé viée thong qua phuong an phat hanh cb phiéu tra ¢6 tirc cho ¢ déng hién

hitu va phuong 4n phat hanh c6 phiéu theo chuong trinh Iya chon cho ngudi lao dong (ESOP),
Cong ty da phat hanh thanh cong 1.169.824 ¢6 phiéu tra cb tirc va 900.000 c¢6 phiéu Esop nang
téng von diéu 1¢ tir 180.000.000.000 ddng 1én 200.698.240.000 ddng vao thang 4/2021.

e - Cdc chi sé hoat dong:

+ Tai Cong ty me:

Chi tiéu Nam 2019 Nam 2020 % Tang truédng
Kha néing thanh toan
Heé sb thanh toan ngin han 1.51 1.19 -21.19%
Hé s6 thanh toan nhanh 1.18 1.09 -7.63%
Co cAu von (1an)
No phai tra/Tong tai san 0.32 0.44 37.50%
No phai trd/Vén CSH 0.46 0.79 71.74%
No vay (lin)
Hé s6 ng vay 0.32 0.44 37.50%
Nang luc hoat dong (vong)
Vong quay tai san 0.82 0.78 -4.88%
Vong quay hang t6n kho 8.10 16.26 100.74%
Ty suit sinh lgi (%)
tl:\;li)gnST)? suat loi nhudn/Doanh thu 481% 5 24% 8.84%
ROA (Ty sudt loi nhudn/Tai san) 4.62% 4.69% 1.52%
}Ff;); (Ty sudt loi nhudn/Von chii so 2 93% 7 65% 5.81%

+ Tai Cong ty con:

Chi tiéu Nam 2019 Nam 2020 % Tang truéng
Kha nang thanh toan
Hé sb thanh toan ngén han 131 0.79 -39.69%
Hé s6 thanh toan nhanh 0.73 0.37 -49.32
Co cAu von (1an)
No phai tra/Tdng tai san 0.59 0.64 8.47%
No phai tra/Vén CSH 1.44 1.76 22.22%




No vay (lan)
Hé sb ng vay 0.59 0.64 8.47%
Ning luc hoat dong (vong)
Vong quay tai san 0.86 0.99 15.12%
Vong quay hang t6n kho 3.03 4.21 38.94%
Ty suit sinh lgi (%)
5,2215 Ty suat loi nhudn/Doanh thu 3,49% 3.64% 4.30%
ROA (Ty sudt loi nhudn/Tai sin) 3.00% 3,87 29,00%
}Fig)uf (Ty suat loi nhudgn/Von chi so 8.78% 10,07 14.69%

+ Tai Cong ty sau hop nhét:

Chi tiéu Nam 2019 Nam 2020 % Tang/giam

Kha nang thanh toan
Hé s6 thanh toan ngan han 1.42 1.09 -23.24%
Hé s6 thanh toan nhanh 0.96 0.86 -10.42%
Co ciu von (1in)
No phai tra/Tong tai san 0.45 0,54 20.00%
No phai tra/Vén CSH 0.8 1,16 45.00%
Nang lyc hoat dong (vong)
Vong quay tai san 0.97 1.09 12.37%
Vong quay hang tn kho 4.98 7.06 41.77%
Ty suét sinh lgi (%)
tl:\;lit);nST)} sudt loi nhudn/Doanh thu 4.31% 4.78% 10.90%
ROA (Ty sudt lpi nhudn/Tai san) 4.47% 4.90% 9.62%
225 (Ty sudt loi nhudn/Véon chii s¢ 8.43% 9.75% 15.66%

f - Pdnh gid két qua hoat ddng san xudt kinh doanh ciia Céng ty con

Can clr vao céc chi tiéu hoat dong ctia Cong ty con nhu trén, c6 thé danh gia nhin chung
nam 2020 tinh hinh hoat dong san xuét kinh doanh tai Cong ty con tang trudng tdt, doanh thu tang
34,01% va loi nhun sau thué ting t6i 39,79% so voi nam 2019. Cac chi s6 hoat dong nhu ROS
(Ty suat LNST/Doanh thu thuan) dat mirc ting truong 4,30%; ROA (Ty suat LNST/Tai san) dat
muc ting trudng 29,00%; ROE (Ty sudt LNST/Vén chu sé hitu) dat muc ting truong 14,69% so
v6i nam 2019. Két qua dat duoc tai Cong ty con dd gép phan dang ké vao két qua kinh doanh
chung cua toan Cong ty sau hop nht.



g - Pdanh gid tién dé trién khai dir én ciia Cong ty TNHH tw van sdan xudt gidy Hoang Ha
theo Hop dong hop tdc kinh doanh sé 2109/2017/HPHTKD ngay 21/9/2017:

Cong ty da ky Hop dong hop tac kinh doanh s6 2109/2017/HPHTKD ngay 21/9/2017 véi
Cong ty TNHH tu vén san xuat gidy Hoang Ha dé trién khai du 4n mé rong va chuyén d6i muc
dich sir dung 16 dat 3.523,3 m2 tai dia chi phd An Chéan, phudong S¢ Dau, quan Hong Bang, thanh
phé Hai Phong voi sb von gop 1a 20 ty dong twong duong 45% tong mirc dau tu.

Sau hon 03 nam nd lyc trién khai rat nhidu thi tuc hanh chinh co lién quan, dén ngay
27/10/2020, Dy an Phat trién nha & thwong mai tai dudng An Chan, phuong S& Dau, quan Hong
Bang di duoc nam trong ké hoach phat trién nha & cta thanh phd Hai Phong dén nim 2020 va
giai doan 2021-2025 (Quyét dinh sé 3286/QD-UBND ciia UBND thanh pho Hdi Phong). Hién
nay Cong ty TNHH Tu van San xuat gidy Hoang Ha dang trién khai thu tuc xin y kién Thuong
tryc Thanh ay cho phép dau thau lya chon Nha dau tu dé thuc hién du 4n. Do tha tuc chuyén dbi
muc dich st dung dét twong d6i phirc tap, can xin y kién ctia nhiéu Ban nganh lién quan nén tién
d6 du 4n da bi cham so véi du kién va c6 thé bi kéo dai dén cubi nam 2021.

h - Bdnh gid tiém néng ciia viéc gp von dau tw vao Cong ty CP Tdp doan Pau tw Hoang Ha:

Can ctr Nghi quyét 12.01-2019/NQ-HHP-HPQT ngay 04/12/2019 va Nghi quyét s6 09.02-
2020/NQ-HHP-HPQT ngay 28/09/2020 ciia HPQT, Cong ty da thuc hién viéc gop von dau tu
vao Cong ty CP Tap doan Pau tu Hoang Ha (TPHH) sb tién 14 ty dong vao thang 12/2019 va
gop thém 16 ty déng vao thang 09/2020, nang ty 18 nam giit CP tai Cong ty nay 1én 30% va trd
thanh Cong ty lién két tir ngay 30/9/2020. Thang 12/2020, Cong ty TDHH d3 tring du gia va tre
thanh Chu dau tu Dy 4n dau tu xay dyng nha & thwong mai tai phuong Anh Diing, phudng Hung
Dao, quan Duong Kinh. Pén nay Cong ty TDHH di thanh toan xong toan bd tién tring dau gia
vao Ngan sach Nha nudc, nhan duge han mirc tai tro vén cho viée trién khai du an nay cua
Vietinbank CN Chuwong Duong, va dang trién khai thi cong cac hang muc ha tang. Dy kién du 4n
s& du diéu kién mé ban va phat sinh doanh thu trong Quy IV/2021. Hién Cong ty dang c6 ké hoach
trinh PHPCP thong qua phuwong 4n mua tiép CP ctia Cong ty TDHH dé c6 thé nam giir trén 51%
va bién TPHH trd thanh Cong ty con, nhu vy Cong ty sé bat dau c6 ngudn doanh thu, loi nhuan
tir hoat dong Pau tu BDS va tiép tuc trién khai manh hon d6i véi mang nay trong nhitng nam tiép
theo.

3. Tinh hinh diu tu:

Thuec hién chi dao cia HPQT vé dinh hudng chién lugc phét trién Cong ty vé dau tu mo
rong quy md san xuat di duoc PHPDCD thudng nién, PHPDCP bat thuong nam 2020 thong
qua, dén nay Céng ty di hoan thanh mét sé hang muc nhu sau:

- Tai Cong ty Me:

+ Pdi v6i Du an Di doi va mé rong Nha may Gidy Hoang Ha tai Cum Cong nghiép thi tran Tién
Lang, huyén Tién Lang, TP. Hai Phong:

Cong ty dd nhan duogc Quyét dinh chu truong dau tu s6 2062/QD-UBND ngay 17/7/2020
ctia UBND thanh phd Hai Phong, vé viéc chap thuan thuc hién dau tu Dy 4n di doi va mé rong
nha may gidy Hoang Ha cong suat 100.000 tan/nam.

Cong ty da nhan dugc Quyét dinh sé 1992/QD-UBND ngay 14/9/2020 caia UBND huyén
Tién Lang phé duyét dd 4n Quy hoach chi tiét 1/500 Dy 4n di doi, mo rong nha may gidy Hoang
Ha.



Cong ty da nhan dugc Quyét dinh s 3874/QD-UBND ngay 24/12/2020 ciia UBND thanh
phd Hai Phong vé viéc cho phép Cong ty CP Gidy Hoang Ha Hai Phong thué dat va phé duyét gia
dat cu thé dé tinh tién thué dat tra tién mot lan khi thyc hién Dy an di doi va mé rong nha may
gidy Hoang Ha tai L6 d¢at CN2, Cum cong nghiép thi trin Tién Lang, huyén Tién Lang.

Cong ty dd nhan duoc Quyét dinh s6 2733/QD-UBND ngay 28/12/2020 ciia UBND huyén
Tién Lang vé viéc Phé duyét Do an diéu chinh Quy hoach chi tiét ty 18 1/500 Dy an di doi va mé
rong nha may gidy Hoang Ha.

Cong ty di nhan duoc Gidy chimg nhan tham duyét thiét ké vé PCCC s6 47/TD-PCC ngay
18/2/2021 ciia Phong Canh sat PCCC &CNCH - Cong an Thanh phé Hai Phong.

Cong ty d3 nhan dugc thong bao két qua tham dinh DTM cua dy an sé 733/BTNMT-
TCMT ciia B6 Tai nguyén va Mai trudng ngay 18/02/2021, hién dang chd Cum CN Thi trén Tién
Lang bd sung nganh nghé San xuét gidy vao PTM cua Cum dé duoc B6 TNMT ra quyét dinh
chinh thuec.

Cong ty da hoan thién ho so thiét ké k¥ thuat thi cong, hién dang dgi DTM ctia B TNMT
dé du ho so ndp S¢ Xay dung thanh phd Hai Phong tham dinh du an va cap giay phép.

Cong ty da t6 chirc L& dong thé Dy an Nha may Gidy Hoang Ha tai Lo dat CN2, Cum
cong nghiép thi tran Tién Lang, huyén Tién Lang vao ngay 31/12/2020.

Cong ty di ky Hop dong véi Cong ty CP Bé tong va Phat trién Ha ting Hai Phong dé tién
hanh san 14p mit bang, hién tai hang muc nay da hoan thanh 70% khéi luong, du kién xong trudc
ngay 31/5/2021.

Cong ty da lya chon Nha thau thi cong va ky Hop dong véi don vi tong thau xay dung 1a
Cong ty CP Pau tu Xay dung Viteccons, hién dang chd Gidy phép xay dung dé c6 thé chinh thic
khoi cong xay dung Nha may.

Cong ty da lga chon Nha thau thiét bi 1a Tap doan Sumec — tryc thudc Tép doan Sinomach,
hién dang t6 chirc thuong thao dam phan dé c6 thé ky HP chinh thiic vao thang 06/2021.

Cong ty ciing di va dang trién khai moi thiu mot sd goi thau con lai ctia Dy 4n nhu: goi
thau Xir Iy nudc thai, goi thau Lo Hoi, Xir 1y nudc cép....

+ Pbi véi viée dau tu cai tao nang cap ddy chuyén hién tai 15.000 tin/nam: Nam 2020 da dau tu
s tién: 4,84 ty dong dé thay thé stra chira 16n hé thong may xeo.

+ Pdi véi hoat dong gdp von dau tu: Thang 9/2020, Cong ty d3 mua thém 1,6 triéu cb phan, ting
s6 von gop vao Cong ty tai CTCP Tap doan Pau tu Hoang Ha 1én 30 ty dong, tuong duong 30%
von diéu 1¢ cia TDHH nhim mé rong hoat dong san xuét kinh doanh sang linh vuc bat dong san
va nhu vy Cong ty TDHH da chinh thtic tré thanh Cong ty lién két ctia Cong ty tir ngay 30/9/2020.

+ D061 véi ke hoach tang von diéu 1€:

bé dam bao nguén von cho ké hoach dau tu mé rong hoat dong kinh doanh, HDQT Cong ty da
trinh PHDCPD bat thudng nim 2020 thong qua phuong an phat hanh c¢6 phiéu theo chwong trinh
Iira chon cho ngudi lao dong, phat hanh CP tra ¢ tirc va phat hanh cb phiéu riéng 1é dé bo sung
nguén von luu dong mé rong hoat dong kinh doanh, dau tu Dy 4n di doi, m& rong nha may giéy
Hoang Ha ctia Cong ty. Pén nay, Cong ty da hoan thanh dot phat hanh c6 phiéu dé tra co tirc va
cb phiéu theo chuong trinh lya chon cho nguoi lao dong, nang vén diéu 1é tir 180.000.000.000
ddng 1én 200.698.240.000 dong, bén canh d6 Cong ty ciing da lya chon xong danh sach c6 dong
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va nha dau tu chién luoc cho dot phat hanh 10 triéu cd phiéu riéng 1¢ theo To trinh PHDCD s6
05.12/2020/TTr-HPQT ngay 12/12/2020.

- Tai Cong ty con:

+ Nam 2020 vira qua, Cong ty CP Gidy Hoang Ha Ha Nam (Cong ty con tir ngdy
27/10/2017) da dau tu md rong quy md san xuat, tong muc dau tu 50,989 ty ddng, trong do:

+ Pau tu day chuyén san xuit gidy Kraft cong suat 7.000 tin/nam tai Khu D¢ Do, phuong
Phuong Péng, TP. Udng Bi, tinh Quang Ninh véi tong mirc dau tu 23,104 ty dong, ning cong
sut san xuat gidy caa Cong ty con 1én 23.000 tAn/ndm. DAy chuyén nay d hoan tat qua trinh dau
tu va di vao van hanh san xuét tir thang 08/2020.

+ Pau tu day chuyén san xuét hat nhua tai sinh cong suét 3.600 tAn/nam tai Khu Ddc Do,
phuong Phuong Péng, TP. Udng Bi, tinh Quang Ninh dé tai ché vo bao xi ming thong thudng
thu vé san pham 1a bot gidy (cung cap dau vao cho diy chuyén san xuét gidy) va san pham hat
nhra ting doanh thu cho Cong ty, v6i tong mirc dau tu 23,185 ty ddng. Day chuyén nay da hoan
tat qué trinh dau tu va di vao hoat dong tir thang 12/2020.

+ Pau tu cai tao ddy chuyén san xuét s6 1 ciua Cong ty con tai KCN Poéng Vian I, Duy
Tién, Ha Nam véi sé tién 4,7 ty dong dé bo sung thiét bi cho phan hinh thanh bot dang ludi dai,
san xuét sang dong gidy dinh lwong mong cht lugng cao phit hgp voi nhu cau cua thi trudng trong
giai doan hi¢n tai.

4. Tinh hinh nhén sy, ché @ chinh sach ddi véi ngudi lao dong

Cong ty CP Gidy Hoang Ha ludn dé cao va chi trong cong tac phat trién ngudn nhan lyc.
Tap trung vao cong tac dio tao doi ngdl, trién khai St ménh - Tam nhin - Van hoa gia tri cot 16
doanh nghiép; phat dong phong trao hoc tip va thi dua trong toan hé théng nhiam nang cao trinh
d6 vé tu duy, vé quan 1y ciing nhu tay nghé cho can bo nhan vién. Nang cao chat luong cudc sdng
va phat trién tai ning ctia ngudi lao dong, c6 ché do dii ngd ximg déng ca vé vat chat va tinh than
cho toan thé can bd cong nhan vién.

Thudng xuyén to chire cac cude thi Lao dong gioi, Sang tic Slogan... dé dong vién, khich
1€ nguoi lao dong va ddi moi toan dién, manh mé cac mat hoat dong, thuc déy qua trinh ty dong
hoa doanh nghiép, kién tao moi truong lam viéc chuyén nghiép nham khong ngimg nang cao vi
thé, uy tin Cong ty trén thi trudng. Pam bao ludn dap tmg trén mirc mong doi ctia khach hang vé
chat lugng san pham va phuong thic phuc vu.

Tai thoi diém 31/12/2020, tong s6 lao dong cuia Cong ty Me la: 69 nguoi (ting 01 ngudi so
v6i 31/12/2019), trong d6 dai hoc va trén dai hoc chiém 20,29%, trung cip va cao dang chiém
21,74%, con lai ddi twong khac (cong nhan co tay nghé, lao dong phd thong...) chiém 57,97%.
Thu nhép binh quan dat 10.870.000 d/nguoi/thang, tang 21,59% so v&i nam 2019.

Nguoi lao dong dugce lam vig¢e trong mot moi truong on dinh, chuyén nghiép, ché do dai
ngd xung dang voi nang luc chuyén moén va hiéu qua cong viéc; muc luong, thuong canh tranh,
Vin phong 1am viéc khang trang, thoang mat, Nha xudng san xuat ciia Cong ty duogc thiét ké, xay
dung theo diing tiéu chuan dam bao diéu kién san xuat, an toan lao dong va phong chay chira chay.
Ngudi lao dong khi lam viée tai cong ty duoc trang bi ddy du: dong phuc lao dong, cac trang thiét
bi bao ho lao dong, v¢€ sinh lao dong,duoc dao tao vé quy trinh van hanh may moc, cac bién phap
dam bao an toan, quy trinh san xuét, quy trinh kiém tra chat luong san pham trude khi lam viéc.
Ngoai ra, Cong ty thudng xuyén chim lo dén doi séng ngudi lao dong, timg budc cai thién, ning
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cao chét lugng bita dn ca cho CBCNV; Thuc hi¢n tbt cong tac kiém tra, giam sat ddi voi Bép an
dé bira an ca vira du s lugng vira dat chét lugng, dam bao stic khde cho nguoi lao dong.

Cong ty thyc hién trich ndp bao hiém x hoi, bao hiém y t& va bao hiém thit nghiép cho
ngudi lao dong theo dung quy dinh cua Luat lao dong, Noi quy lao dong da dé ra. Cong ty ludn
quan tdm dén viéc nang cao doi sdng vat chit va tinh than cho ngudi lao dong, phdi hop cung voi
t6 chirc Cong doan cua Cong ty thuc hién ddy du cac chinh sach phic loi nhu dm dau, thai san,
hiéu, hy..., t6 chirc di tham quan, nghi mat dinh ky cho Can bo cong nhan vién.

5. Cong tac quan Iy va tiét kiém vat tu

Nguyén vat li¢u, vat tu cong cu dung cu trong san xuét duge Cong ty quan 1y chat chg,
cong tac théng ké tiéu hao chi phi dién, hoi, nguyén li€u... dugc bd phan san xuét thuc hién hang
ngay dé phat hién kip thoi nguyén nhan ting/giam bat thuong (néu c6) so voi dinh mic, tir d6 xac
dinh nguyén nhan va xt 1y kip thoi. Cong tac kiém ké ton kho dugc Cong ty thyc hién déu din
vao ngay cudi cing mdi thang, ddng thoi véi viée trién khai 5S va phong trio thi dua sang kién
cai tién, tiét kiém chi phi dugc phat dong trong toan nha mdy di gop phan nang cao hiéu qua sir
dung vat tu, dam bao tiét kiém vat tu, nguyén nhién vat lidu trong san xuat gop phan giam gia
thanh san xuat, ting bién loi nhuan cho Cong ty.

6. Cong tac PCCC, ATLD

Cong ty thuong xuyén kiém tra, giam sat ky luat an toan lao dong. Trang bi day du quan
40, phuong tién BHLD cho ngudi lao dong theo dung quy dinh; trang bi hé théng camera giam
sat trong toan cong ty; cong tic phong chong chay né va an ninh qudc phong ludn duge Ban
lanh dao cdng ty quan tdm va duoc nguoi lao dong nghiém tac thuc hién dung cac quy dinh
d4 dé ra. Bén canh d6, Cong ty con thudng xuyén phdi hop véi cac don vi chirc ning td chirc huan
luyén, dao tao dinh ky cho can bo cong nhan vién nhu: DPao tao vé an toan lao dong vao thang
7/2020, dién tap phong chong chay nd, PCCC va Ctru nan ciru ho vao thang 10/2020...

I1- Ké hoach hoat dong sin xuit kinh doanh 2021

Nhitng thang dau nam 2020, dich bénh Covid-19 bung phat trén pham vi toan cau, nhat 1a
tai Trung Qudc, chiu Au va My, dan tdi nganh gidy chiu tac dong kép boi ca nguyén liéu dau vao
va san pham dau ra. Theo Hiép hoi Gidy va Bot gidy Viét Nam (VPPA): “Cac doanh nghiép bao
c40 rang cac nha cung cap gidy phé liéu vao Viét Nam hay don hang rat nhiéu, trong d6 c6 nhitng
don hang moi dat giai doan dau thang 1/2020 hoic vira méi chét ciing bi hity. Do vy néu doanh
nghiép khong c6 hoic co it nguyén liéu duy trit thi din dén ngudn cung nodi dia khong du. Bén canh
do, gia gidy thanh pham tiang khoang 200.000 dén 300.000 dong/tin. Piéu nay giy ra ap luc rat
16n cho cac nha san xuat gidy vé chi phi san xuat”. Gia gidy Kraft c6 xu huéng giam manh trong
6 thang dau nim 2020 ciing 1a mot trong nhitng yéu t6 anh huéng dén hoat dong san xuat kinh
doanh cta Céng ty trong nhirng thang dau nim. Tuy nhién, ké tir Quy I11/2020, do anh hudng tir
thi truong Trung Qudc nén gia gidy Kraft di tang tro lai va tiép tuc ting cho dén thoi diém hién
nay.

Nhiing rti ro ké trén chic chin s& c6 nhimg tac dong truc tiép hodc gian tiép dén két qua
kinh doanh ctia Cong ty. Chinh vi vay Cong ty da c6 dinh hudng bo sung thém nganh nghé kinh
doanh dé bu dép phﬁn doanh thu, 1oi nhuén c6 thé bi giam sut do anh hudng cua dai dich cling
nhu tap trung trién khai thém mang dau tu kinh doanh bat dong san, 1a linh vuc Cong ty da nghién
ctru, tim hiéu va xay dung cac mdi quan hé nhiéu nim qua dé trién khai khi du diéu kién. Do vay
cho du mang san xuat kinh doanh gidy ctia Cong ty c6 bi anh hudng, Cong ty ciing van c6 hiéu
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qua tir nhitng hoat dong kinh doanh méi dé bu dép va dam bao dat duoc chi tiéu loi nhuan theo ké
hoach dé ra.

Bén canh d6, COng ty van tiép tuc khong ngimg cing ¢ va xay dung ndi bo ving manh
v6i muc tidu dua Cong ty gidy Hoang Ha tré thanh mot doanh nghiép san xuét gidy tu dong hoa
trong quan tri didu hanh, moi truong lam viéc chuyén nghiép; Ludn dap tng trén mirc mong doi
ctia khach hang vé chit luong san phim va phuong thirc phuc vu; T4p trung dau tu mé rong san
xuat dé ting san lwong, Mo rong thi truong dé ting doanh thu, Tiét kiém chi phi dé nang cao loi
nhuén, murc ting trudng tdi thiéu dat 20%/nam ma HPQT d3 dé ra. Trén co sd nhan dinh nhing
yéu td tac dong dén tinh hinh kinh té trong nudc néi chung ciing nhu nganh gidy bao bi noi riéng,
Ban diéu hanh d3 dua ra cac giai phap dé dam bao co6 thé hoan thanh céc chi tiéu ké hoach HDQT
giao trong nam 2021, cy thé nhu sau:

1. Dy Kién mét so chi tiéu Ké hoach nim 2021 ciia Cong ty

1.1. Ké hoach sin xuit — kinh doanh:

K& hoach nim 2021 Tang
TT | Chi titu DVT té‘:"'“g
Cong ty me Cong HQ? & >
Btyme | con | nhat | v6i2020
A | KE HOACH SXKD
I KE HOACH TAI CHINH
. Ty
1 | Téng doanh thu dbng 360.00 265.00 | 625.00 | 130.34%
2 Loi nhuan
) Ty
- | Loi nhuén truéc thué dbng 24.00 11.00 | 35.00 | 124.82%
, Ty
- | Loi nhuan sau thué dbng 19.20 8.80 | 26.24 | 121.65%
3 Ty suét loi nhuan
i Loi nhuan cén bién (Loi nhuén trude 0 0 0 0 0
thué/Doanh thu) o 6.67% 4.15% | 5.60% | 95.77%
- Téng tai san ndm triedc c?oing 377.04 186.46 | 500.23
7 129.94%
- | Tong tai san Ty 500.00 200.00 | 650.00
dong
- | ROA - Loi nhuan sau thué/TTS BQ % 4.38% 455% | 4.56% | 93.19%
- | ROE - Loi nhuan sau thué/VCSH BQ % 7.10% 12.70% | 9.03% | 92.60%
4 | véndidu e Ty 300 92 300 i
dong
5 | Dy kién chi tra cb tirc % 8% | 23.08%
Il | CHI TIEU SAN LUONG CHU YEU 35,000 21,000 | 56,000 | 111.71%
1 Eﬁzcl)”‘mg sin xuat (Gidy Kraft + gidy | 10 15000 | 16,500 | 31,500 | 107.80%
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K& hoach niim 2021 Tang

TT | Chi tiéu bVT tKrl:;mg
Cong ty me Cong HQP - >
g y ' ty con nhﬁt VOl 2020
2 Eﬁgcl)“‘-mg thuong mai (gidy Kraft + gidy | 1« 20000 | 4500 | 24500 | 117.17%
B | KEHOACHDAU TU Ty 500 36 536
dong

Can cir 1dp ké hoach:

- Hién tai Cong ty dang thuc hién dy an Dy &n Di doi va mé rong Nha may Giay Hoang Ha
tai Cum COng nghiép thi tran Tién Lang, huyén Tién Lang, TP. Hai Phong theo Quyét dinh phé
duyét chu trrong dau tu caa UBND TP Hai Phong vai cong suat 100.000 tan/nam, dién tich st
dung 5,28ha tai Cum Cdng nghiép thi tran Tién L&ng, huyén Tién Lang, TP. Hai Phong. Ngay
31/12/2020, Cong ty di to chizc L& dong tho Du an Nha may Gidy Hoang Ha, du kién Nha may
s& di vao hoat dong tir cubi nam 2022.

- Ngay 28/9/2020 HDQT CTCP Gidy Hoang Ha Hai Phong da thong qua Nghi quyét vé viéc
mua thém 1,6 triéu co phan, ting s6 von gop vao CTCP Tap doan Pau tu Hoang Ha lén
30.000.000.000 VND, tuong duong 30% vén diéu 18. Ngay 25/12/2020, Cong ty CTCP Tap doan
Pau tu Hoang Ha (TPHH) da dugc UBND thanh phd Hai Phong ban hanh quyét dinh s6 3895/Qb-
UBND phé duyét két qua trang dau gia quyén st dung dat va cong nhan trang dau gia, 1am Cha
dau tu Dy 4n dau tu xay dung nha & thuong mai tai phuong Anh Diing, phuong Hung Pao, quan
Duong Kinh, Hai Phong. Dy an ¢6 quy mé dién tich 2,72 ha, 1a mét trong nhirng dy an trong diém
ctia thanh phé Hai Phong trong nam 2020-2021, du kién Dy &n s& dugc mé ban va phéat sinh doanh
thu tir Quy 1V/2021. Do vay bat dau tir ndm 2021 Cong ty s& ¢6 khoan lgi nhuan dugc chia tir
Cong ty lién két d6i vai mang BDS. Truong hop PHDCD thong qua chii trrong mua thém CP tai
TPHH dé tro thanh Cong ty Me va dam phan thanh cong thi toan bo doanh thu cia TDHH s&
duoc hop nhét va nhu vay Cong ty s& ¢ thé bat dau ¢ doanh thu tir mang dau tu BPS tir cudi
nam 2021 hodc cham nhét sang dau nam 2022.

- Cong ty da tim kiém thém duoc nhiéu ddi tac 1on trong va ngoai nudc, khai thac dugc thi
truong xuat khau va da trién khai tir cubi nam 2020, 1a tién dé tang truong doanh thu, lgi nhuan
cho nim 2021 va nhitng nam tiép theo.

1.2. K¢ hoach diu tu va diu tw mé rong:
- Tai Cong ty me:

+ Pbi voi Nha may san xuat gidy Kraft song cong suat 15.000 tin/nim: Tong mirc dau tu
cai tao sita chira 16n khong vuot qua 5 ty dong.

+ Pbi voi Dy an Di doi va mé rong Nha may gidy Hoang Ha:

Tiép tuc trién khai xay dung dy 4n dau tw mé rong nha may cong suat 100.000 tin/nam tai
16 ¢4t CN2, cum cong nghiép thi tran Tién Lang, huyén Tién Lang, TP. Hai Phong, téng muc dau
tur 1.240 ty dong, trong d6 nam 2021 du kién chi khoang 500 ty dong (von tu c6 khoang 140 ty va
von vay khoang 360 ty dong).

- Tai Cong ty con:
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+ DPHDCP Cong ty con da thong qua chii truong ting von didu 18 tir 60 ty dong 1én 92 ty
ddng dé co ngudn von dau tu vao Cong ty CP gidy Hoang Ha Pha Yén thuc hién du 4n dau tu Nha
may San xuat Gidy cong suat 100.000 tin/nam theo Gidy chimg nhan ding ky dau tu Mi s6 du an
1312651225, ching nhan lan dau ngay 10/9/2013, chimg nhén thay d6i lin tht 02 ngay
23/12/2020 do Ban quéan 1y Khu kinh t& Phii Yén cép.

+ Nhu vay trong trudng hop Cong ty con thuc hién ting von thanh cong, ty 1& vén gop cua
Cong ty tai Cong ty con s& didu chinh giam tir 80% xudng con 52,17%, phu hop véi chi truong
ctia Cong ty ddng y cho Cong ty con ting von diéu 1é nhung van dam bao ty 18 ndm giit trén 51%
tai Cong ty con da duoc DPHDPCD bat thudng ngay 12/12/2020 thong qua.

2. Cac giai phap thwe hién hoan thanh chi tiéu ké hoach 2021 va dau tu 2021-2022:

T4p trung toan bd ngudn luc trién khai c6 hiéu qua viée t6 chire, didu hanh san xuat kinh
doanh theo dung dinh hudng chién luoc phat trién Cong ty caia HPQT va céc chi tiéu ké hoach
dugc DPHDCD théng qua.

- Vé Tai chinh:

+ D¢ dat duoc cac chi tiéu ké hoach néu trén, mot trong cac giai phap can trién khai trong
nam 2021 1a ning cao hiéu qua sir dung ngudn von, quan 1y tai chinh, quan 1y ngudn nhén luc,
duy tri tinh hinh tai chinh 6n dinh, Diéu hanh dong tién hop 1y, hiéu qua;

+ Chuan bi nguén von tu c6 cho Du 4n Di doi va mé rong Nha may gidy Hoang Ha, lam
viéc vai cac ngan hang thuong mai 16n trong nudc nhu Vietinbank, Vietcombank, MB... va cac
Quy dau tu dé xin tai trg von cho Dy 4n, tim kiém thém ddi tac hop tac dau tu, lién doanh, lién
két...

+ COng tac quan 1y tai chinh gan chit v&i hoat dong ban hang va thu hdi cong no nén can
tiép tuc sang loc, lira chon khach hang, dam bao an toan va ting vong quay ctia dong von;

+ T4 chirc thu hdi cong no mém déo nhung phai quyét liét dé giam thiéu thiét hai vé tai
chinh trong khau bén hang;

+ Quan tr t6t nhat hoat dong cung ting hang héa va dich vu dau vao, pht hop véi sy bién
dong cua thi trudng dau ra, du trir hang hoéa, nguyén vat liéu & mutc 6 hop 1y, tranh dé ton kho @
dong lam giam hiéu qua str dung von.

- Vé to chike sdn xuit:

+ Giam sat chit ché quy trinh san xuét; Tang cudng hon nita cong tac kiém soat, quan 1y
chat luong san pham; Nghién ctru cai tién, d6i méi cong nghé dé nang cao chat luong san pham,
dam béo tinh 6n dinh cta chat lugng san phém;

+ Khai thac t6i da cong suit cac day chuyén san xuat hién c6 va day chuyén san xuat dau
tu méi dé tang nang sut lao dong, ha gia thanh san phém, nang cao nang lyc canh tranh;

+ Tiép tuc trién khai va ap dung triét 1y Kaizen, duy tri cong cu 5S, khuyén khich moi
thanh vién trong Cong ty phat huy tinh than cai tién, tiét giam hao phi, coi ddy 1a mot trong nhiing
bién phap quan trong dé giam gia thanh, nang cao hiéu qua san xuét kinh doanh.

- Vé linh viee kinh doanh:

+ Cuing cb luc lwong 1am cong tac thi truong, bd sung thém lao dong c6 ning luc cho van
phong dai dién cua Cong ty tai Ha Noi dé co thé thuong xuyén bam sat va ndm bit kip thoi bién
dong cua thi trudng, nghién ciru dé xuat huéng dau tur mé rong san xudt cho dong san pham cii
hodc dau tu san xuit san phAm mé&i dam bao tinh doc dao, khac biét trén thi truong;
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+ Tiép tuc nang cao uy tin véi khach hang, cing ¢6 mang lu6i khach hang, mé rong thi
truong va sang loc khach hang, chudn bi bd sung tép khach hang méi ca trong va ngoai nudc, sin
sang thi truong (co6 tinh dén xuat khau) cho Nha may méi tai Cum CN Thi tran Tién Lang khi di
vao van hanh;

+ Thudng xuyén bam sat khach hang dé nim bét chinh xac va kip thoi moi nhu cau vé san
phém, tham muu xay dung kip thoi ké hoach san xuét va tiéu thu, tao thé chu dong trong viéc td
chirc san xuat cia Cong ty;

+ Xay dung chinh sach chiam séc ddi voi cac khach hang than thudc, va chinh sach déi véi
nhitng nha cung cap lau dai.

- Vé quan hé co dong

+ Thiét 1ap va thuc hién t6t mbi quan hé véi cac ¢d dong, dam bao cong bd thong tin kip
thoi, trung thyc, dung quy dinh.

I11- Két luan

Trong ndm 2020, v&i nhitng nd luc khic phuc moi khoé khan, véi long quyét tam cao cua
Ban diéu hanh va toan thé d6i ngii CBCNV cung véi su chi dao sat sao cia HDQT, Cong ty di co
su tang trudng rt cao trong san xuat, doanh thu, lgi nhuén so v&i nam 2019, dic biét Cong ty da
va van duy tri nam trong Top 500 doanh nghiép c6 téc do ting truéng nhanh nhat Viét Nam theo
danh gia ctia FAST500 (dtmg thir 130/500 ky cong bd nam 2020 va vuon 1én vi tri 49/500 ky cong
bd nam 2021). Nam 2021 va nhitng nim tiép theo dang mé ra mot chang dudng méi voi mot du
an méi day tiém nang, bang kinh nghiém va nhiét huyét cia minh, chung toi s& nd luc, tan dung
moi co hoi dé hoc hoi phat trién ban than, dé khong nhitng cai tién nang cao niang suat, chét lugng,
hiéu qué trong quan 1y diéu hanh ddi v6i mé hinh hién tai ma con dap ung pht hgp hon véi nhu
cau moi. Pong thoi Ban diéu hanh chung t6i cling rit mong muén tiép tuc nhan duoc sy hd tro
ctia cac CO Pong, HPQT, Ban kiém soat, tao moi diéu kién thuan loi dé nam 2021 ching tdi c6
thé hoan thanh tdt hon nita nhiém vu duogc giao.

Trén day, 1a toan b ndi dung bao cdo ciia Ban diéu hanh vé két qua hoat dong san xuat
kinh doanh ciia Cong ty C6 phan Gidy Hoang Ha Hai Phong trong nim 2020 ciing nhu du kién
mot s6 chi tiéu ké hoach nam 2021, ké hoach déu tu nam 2021-2022, kinh trinh Pai hoi dong ¢
dong xem xét va thong qua.

Xin tran trong cam on.

TONG GIAM POC

Tran Thi Thu Phwong
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CONG TY CP GIAY HOANG HA CONG HOA XA HOI CHU NGHIA VIET NAM
HAI PHONG Poc 1ap — Tw do — Hanh phiic

S6: 02-2021/HHP/BC-HPQT

DU THAO BAO CAO CUA HOI PONG QUAN TRI

Vé cong tac quéan tri diéu hanh nim 2020
va dinh huéng chién lugc phat trién - Ke hoach nam 2021

Kinh giri: Pai hoi dong c6 dong Cong ty

Trude tién, thay mat Hoi dong quan tri COng ty Co6 phan Gidy Hoang Ha Hai Phong toi
xin chao mirng toan thé cac Quy vi dai biéu, Quy vi c¢6 dong vé du Pai hoi dong c6 dong
thuong nién nam 2021 cua COng ty ngay hdm nay.

Kinh thua toan thé Pai hoi,

Trong bdi canh phirc tap ctia nén kinh té, lEnh dao va can bo céng nhan vién Cong ty Co
phan Gidy Hoang Ha Hai Phong di khong ngimg nd hyc trong moi mit hoat dong trong nim
qua.

Sau day, thay mit HPQT t6i xin bdo céo voi Pai hoi vé két qua hoat dong ctia HDQT
trong nam 2020 va dinh hudng chién lwgc phét trién - ké hoach hoat dong ndm 2021 nhu sau:

|.  Hoat dong ciia Hi dong quin tri trong nim 2020
1. Co cAu Hji dong quan tri

Hoi dong quan tri Cong ty C6 phan Gidy Hoang Ha Hai Phong gom 05 thanh vién va dugc
b6 sung 02 thanh vién tir Pai hoi dong cd dong bat thuong ngdy 12/12/2020. Danh sach va phan
cong 07 thanh vién HPQT tinh tir thoi diém ngdy 12/12/2020 dén nay ctia Cong ty nhu sau:

o BaNguyén Thi Thu Thay  Chi tich HDQT

o Ba Tran Thi Thu Phuong Pho Chu tich HPQT kiém Téng giam ddc

o Ong Nguyén Huy Long Thanh vién HDQT kiém Pho Téng gidm doc
o BaNguyén Thi Ngin Thanh vién HDQT doc lap

o Ong Nguyén Trung Thanh  Thanh vién HDQT ddc lap

o Ong Bui Minh Parc Thanh vién HPQT doc lap

o Ong Spence Brian Harrison Thanh vien HPQT doc lap

Hoi dong quéan trj di tich cuc thuc hién vai tro, nhiém vu mot cach nghiém tic va xac dinh
dugc phurong huéng lnh dao nhim dua ra nhirng bién phap, giai phap tich cuc trong hoach dinh
chién Irgc phat trién cta Cong ty.

2. Tong két hoat dong ciia Hoi dong quén tri
% V& sinh hoat ctia Hoi dong quén tri:

Trong nam 2020, Hoi déng quan tri da t6 churc téng cong 10 phién hop. Cac cudc hop déu
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c6 su tham gia, chirng kién cua Ban kiém soat cong ty.

Céc cudc hop déu duoc trao doi, thao luAn va ban bac dan chu, théng thén, ¢6 bién ban,

nghi quyét theo dung tinh thin ndi dung cudc hop.

Céac thanh viéen HPQT, Ban kiém soat déu duoc Ban diéu hanh thong tin day du, kip thoi

céc hoat dong ctia Cong ty Co phan Gidy Hoang Ha Hai Phong,

Céac nghi quyét/quyét dinh déu dya trén sy nhat tri va dong thuin cao cua tit ca thanh vién

HPQT trén co sd loi ich ciia ¢ dong va su phat trién bén virng ciia Cong ty.

Céc nghi quyét HPQT:

A . A A Ty lé
st | S0 Nghi quyet/Quyet Ngay Noi dung thong
dinh
qua
- Thong qua Bao cio két qua hoat
dong san xuat kinh doanh Quy IV
nam 2019 va ké hoach san xuét kinh
doanh quy I nam 2020.
1 01.01-2020/NQ-HHP- 17/01/2020 - Théng qua Chu truong tiép tuc vay 100%
HDQT von, diéu chinh han mirc, mé rong
quan hé véi céc t6 chirc tin dung dé
¢6 co hoi Iwa chon ngudn vén hop 1y,
hi€u qua, phu hop vdi tinh hinh san
xuat kinh doanh cua Cong ty.
- Théng qua ké hoach t6 chic Pai hoi
dong Co6 dong thuong nién niam
.01-2020/NQ-HHP- 2020.
2 | 03:01-2020/NQ 16/03/2020 o 100%
HDbQT - Thong qua thoi gian, dia diém va céac
van kién, tai liécu hop PHDCD
thuong nién 2020.
3 04.01-2020/NQ-HHP- 06/4/2020 Thf)ng qua diéu chinh k& hoach to 100%
HbQT chuc BPHDCD 2020.
Théng qua Bao céo két qua hoat dong
4 04.02 2212]?)/319 HHP 09/04/2020 kinh doanh nam 2019 va phé duyét Ké | 100%
hoach san xuét kinh doanh nam 2020.
Théng qua bao cao két qua hoat dong
5 | 0403 2(;{23/3;) HHP 25/04/2020 | kinh doanh Quy I nim 2020 va ké | 100%
hoach kinh doanh quy II nam 2020.
6 05.01-2020/NQ-HHP- 04/05/2020 Thf)ng 7queAl viéc Achuy_/en @uqng €Ol 100%
HDbQT phan cta Ong Tran Kim Gia.
v 05.02-2020/NQ-HHP- 25/05/2020 Ttrlong q}Ja YlecA bo nhiém nguoi phu 100%
HbQT trach quan tri Cong ty.
8 06.02-2020/NQ-HHP- 09/06/2020 B‘au thay thé Chu tich HDQT nhiém 100%
HbQT ky 2017-2022.




S6 Nghi quyét/Quyét

Ty 18

HDQT

va Quy che ndi by vé quan tri Cong ty

STT dinh Ngay Noi dung théng
qua
- Stra d6i Bang ky Kinh doanh va diéu
&
06.03-2020/NQ-HHP- '
9 HDQ"I(? 26/06/2020 |- Thong qua viéc hya chon va ky Hop | 100%
déng v6i don vi kiém toan doc lap
thuc hién BCTC nam 2020
09.02-2020/NQ-HHP- Théng qua viéc diéu chinh loai chimg
10
HDQT 28/09/2020 khoan ctia ngudi sé hitu chirng khoan
11 09.02-2020/NQ-HHP- 98/09/2020 T}Aléng flua :/160 mue} co p\hﬁn CTCP 100%
HDbQT Téap doan dau tw Hoang Ha
12 09.03-2020/NQ-HHP- 98/09/2020 Tl.lrong cA!ua \:1@0 bod nhiém Phd Tong 100%
HDbQT Gidm doc Cong ty
13 10.20-2020/NQ-HHP- 20/10/2020 TilonAg quzi viée ‘to ch}rc Dai hoi dong 100%
HbQT c0 dong bat thuong nam 2020
14 12.12-2020/NQ-HHP- 12/12/2020 T}Along qua.j/lcc ‘bau Pho CT HPQT 100%
HDBQT Cong ty nhiém ky 2017-2022
15 12.14-2020/NQ-HHP- 14/12/2020 Théng qua Stra doi ndi dung Dicu I¢ 100%

+ V& ké hoach kinh doanh:

Hoi dong quéan tri da phé duyét ké hoach san xuat kinh doanh nam 2020 va trinh Pai hoi 6
d6ng thong qua trong dai hoi thudng nién to chire ngay 09/06/2020. Trén co sé d6 Hoi dong quan
tri u6n theo doi tinh hinh hoat ddong ctia cong ty, kip thoi gidm sat va chi dao Ban diéu hanh phén
dAu thuc hién cac chi tiéu ké hoach nim 2020:

+ Tai Cong ty me:

Ponvi tinh: Ty dong

L Thuc hign | K& hoach | Thuc hién Thuc Thuc
Chi tieu Nim 2019 | Nim2020 | Nam2020 | MEWKe 1 hign/Cung
hoach (%) Ky (%)
Téng doanh thu 231,74 285,00 205,34 103,63% 27,44%
Loi nhuan trugc thué 18,27 19,25 22,85 118,70% 25,07%
Loi nhuan sau thué 15,46 15,40 18,82 122,21% 21,73%

(*): chi tiéu LNST Céng ty me da logi trir khodn lpi nhudn dwgc chia tir Cong ty con 3,36 ty dong

dé dam bao tinh logic khi so sanh

+ Tai Cong ty sau hop nhit:

Ponvi tinh: Ty dong




L Thuc hién| K& hoach | Thuc hién Thue _Thyc
Chi tiéu N'. 20i9 Ni 2(‘}20 N“. 2050 hi¢n/Ke hié¢n/Cung
am am am hoach (%) Ky (%)
Téng doanh thu 368,17 464,00 479,53 103,35% 30,25%
Loi nhuan truéc thué 19,94 26,92 28,04 104,16% 40,63%
Loi nhuan sau thué 15,91 20,31 21,57 106,20% 48,28%

+ V¢ cong tac thwre hién nghi quyét Dai hgi dong c6 dong

Pai hoi dong c6 dong thwong nién 2020:

- To trinh s§ 01/2020/TTr-BKS: PHPCP nim 2020 da thong qua Béo cdo tai chinh kiém
toan nam 2010 cua Cong ty.

- To trinh s6 02/2020/TTr-HPQT: HPQT di thyc hién phwong an phan phdi loi nhuan Iy
ké dén nam 2019 theo ding ndi dung da dugc PHDCD nam 2020 thong qua.

- To trinh s6 03/2020/TTr-HPQT: HPQT di Bao cio két qua san xuat kinh doanh nim 2020
thire hién theo ké hoach SXKD di dugc PHPCD nam 2020 thdng qua.

- To trinh s6 04/2020/TTr-HDQT: Nam 2020 Céng ty van tiép tuc ky hop dong véi Cong
ty TNHH Kiém toan Nhan Tam Viét, 3 don vi dwgc PHDCD thudng nién nim 2020 lra chon dé
kiém toan bao céo tai chinh cho Cong ty.

- To trinh s6 05/2020/TTr-HPQT: Céng ty di tién hanh chi tra thu lao ddi v6i cac thanh
vién HPDQT, BKS theo ding ndi dung da dugc PHPCD nam 2020 thong qua.

- TO trinh s6 06/2020/TTr-HDQT: Trong nam 2020, Cong ty da hoan thanh stra d6i, bd sung
ndi dung Pang ky kinh doanh va Diéu & Cong ty.

- T& trinh s6 07/2020/TTr-HPQT: COng ty da trién khai thuc hién “Du an di doi, mo rong
Nha may gidy Hoang Ha”, dén nay Dy 4n di duoc UBND thanh phé Hai Phong cdp Quyét dinh
thué dat va phé duyét gia dat; va Quyét dinh phé duyét dd an diéu chinh Quy hoach chi tiét ty 16
1/500. Dy kién du 4n hoan thanh va van hanh tir cudi nim 2022 theo dung tién do da dé ra,

- T trinh s6 08/2020/TTr-HDQT: Ngay 03/03/2021, Cong ty di hoan thinh viéc chuyén
san niém yét c6 phiéu HHP tir S& giao dich ching khoan Ha Noi sang S& giao dich chirng khoan
TP. Ho Chi Minh.

- To trinh s6 09/2020/TTr-HPQT: Trong thang 4/2021, Cong ty di phat hanh thinh cong
900.000 c6 phan theo chwong trinh Iya chon cho ngudi lao dong (ESOP).

- T trinh s6 10/2020/TTr-HPQT: HPQT d tién hanh bau thay thé thanh vién HPQT nhiém
ky 2017-2022 theo ding ndi dung da dugc DPHDCD thuong nién 2020 thong qua.

Pai hoi dong co dong bat thwong 2020:

- To trinh s6 01.12/2020/TTr-HPQT: PHPCP nim 2020 di thong qua Bao cao tai chinh
kiém toan nim 2010 cua Cong ty.

- TO trinh s6 02.12/2020/TTr-HPQT: Céng ty da phat hanh thanh cong 1.169.824 cb phiéu
tra ¢o tirc cho 558 cb dong theo danh sach cd dong chdt tai ngay 05/04/2021.
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- TO trinh s6 03.12/2020/TTr-HDQT: Trong thang 4/2021, Cong ty da phat hanh thanh cong
900.000 ¢6 phan theo chuong trinh Ira chon cho ngudi lao dong (ESOP).

- T& trinh s6 04.12/2020/TTr-HPQT: Chu trwong cho Cong ty CP gidy Hoang Ha Ha Nam
tang von diéu 1& tir 60 ty dong lén 92 ty dong dé c6 ngudn von dau tur vao Cong ty CP gidy Hoang
Ha Phii Yén thuc hién du an dau tu Nha may San xut Gidy cong suat 100.000 tin/nim theo Gidy
chirng nhan dang ky dau tu Ma sb du an 1312651225, ching nhan lan dau ngay 10/9/2013, ching
nhan thay doi lan thir 02 ngdy 23/12/2020 do Ban quan Iy Khu kinh té Phii Yén cdp. Hién Cong
ty CP gidy Hoang Ha Ha Nam dang trién khai cac thi tuc dé ting von dicu 1.

- To trinh s6 05.12/2020/TTr-HPQT: HPQT dang trién khai tim kiém dbi tac va thwong
thao, nham tdi wu phwong an phat hanh c6 phiéu riéng & nhu ndi dung da duoc PHPCD bat
thuong ndm 2020 thong qua. Du kién trong quy 1/2021 Cong ty sé hoan thanh dot phat hanh cb
phiéu riéng 1 tang von didu l6.

- T trinh s6 06.12/2020/TTr-HPQT: HPQT di bau bd sung thém 02 thanh vién la 6ng Bui
Minh Btic va 6ng Spence Brian Harrison.

- T& trinh s6 07.12/2020/TTr-HPQT va T trinh s6 08.12/2020/TTr-HPQT: Cong ty da sta
d6i Piéu 1& va Quy ché ndi bo vé Quan tri Cong ty va cong bd théng tin theo quy dinh.

- HDQT da chi dao, Giam sat, hd tro Ban diéu hanh Cong ty me hoan thanh Xuat sic va vuot
mirc cac chi tiéu ké hoach san xudt kinh doanh nim 2020 di dugc PHPCD thuong nién thong
qua. Vé co cu doanh thu ctia Cong ty, doanh thu ctia Cong ty nim 2020 chil yéu dén tir hoat dong
san xudt (DT ban thianh phdm), chiém 52,24% va hoat dong thuong mai (DT ban hang hoa) chiém
47,26%; con lai doanh thu khac (tir khai thic co s ha tang va tién dién, nudc, bao vé thu ho) Ia
0,5%.

+ V& quén tri doanh nghiép

Hoat dong cia HPQT trong nim 2020 dam bao tudn thu theo quy dinh tai Diéu 18 TS chirc
va hoat dong ctia Cong ty, Quy ché to chirc va hoat dong ctia HDQT da ban hanh, cic quy dinh
khéc cta phap luit trong viéc quan Iy, diéu hanh don vi va dudi sy gidm sat ctia Ban kiém so4t
Cong ty. Cac van dé thudc thAim quyén ctia HPQT déu dugc Tong giam ddc bao cao HPQT xem
xét va quyét dinh dudi sy gidm sat cta Ban kiém soat. Cac thanh vién HDQT, Ban kiém soat déu
duoc thong tin kip thoi vé tinh hinh hoat dong ctia Cong ty.

Cong ty da thyc hién cong bd ddy du va ding han cic Béo cdo tai chinh Quy, Bao c4o soéat
xét ban nién ndm 2020, B&o cdo tai chinh kiém toan nim 2020, Bao céo quan tri, Bdo céo thuong
nién, cac ndi dung cong bd thong tin dinh ky va bat thuong khic vé hoat dong kinh doanh, tai
chinh va quén tri cong ty cho c¢b dong va cong ching theo ding quy dinh cua phap luat. Viée cong
b6 théng tin luon tudn thu quy dinh ctia phap ludt, dam bao tinh minh bach, khach quan, phan 4nh
trung thuc tinh hinh hoat dong ctia Cong ty.

HPQT di cing Ban diéu hanh t6 chitc PHDCD thudng nién nim 2020 va DPHDCD bét
thuong ndm 2020 theo ding quy dinh, trén co s d6 di tong két tinh hinh hoat dong san xuét kinh
doanh nim 2019 va dé ra dinh hudng, ké hoach cho hoat dong ciia Cong ty trong nim 2020.

+ V¢ dau tw

- Tai Cong ty me:



+ Hién tai Cong ty dang thuc hién dy an Dy 4n Di doi va mo rong Nha may Gidy Hoang
Ha cong suat 100.000 tAn/nam tai Cum Cong nghiép thi tran Tién Lang, huyén Tién Lang, TP.
Hai Phong: Téng mirc dau tu di dwgc DPHPCD bat thuong ngdy 12/12/2020 thong qua khdng
vuot qua 1.240 ty dong.

+ Pdi voi Nha may san xuét gidy Kraft song cong suat 15.000 tin/nim: Tong mirc dau tu
cai tao sita chira Ion khong vuot qua 5 ty dong.

+ Ddi v6i hoat dong gop von dau tu: HPQT da thong qua mua thém 1,6 triéu cd phan, ting
sd von gop vao Cong ty tai CTCP Tap doan DPau tu Hoang Ha lén 30 ty dong, tuong duong 30%
von diéu 16 ctia TDHH vao théang 9/2020 nhim m& rong hoat dong san xut kinh doanh sang finh
vuc bat dong san va nhu vy Cong ty TDHH d3 chinh thirc trd thinh Cong ty lién két ctia Cong
ty tir ngay 30/9/2020.

- Tai Cong ty con:

Niam 2020 vira qua, Cong ty CP Gidy Hoang Ha Ha Nam da dau tu mé rong quy md san
Xuat, tong mirc dau tu 50,989 ty dong, trong do:

+ Péu tu day chuyén san xudt gidy Kraft cong sudt 7.000 tin/nim tai Khu Déc Do, phuong
Phuong Pong, TP. Udng Bi, tinh Quang Ninh véi tong mirc dau tu 23,104 ty dong;

+ Pau tu diy chuyén san xuit hat nhya tai sinh cong sut 3.600 tin/nim tai Khu Déc Do,
phuong Phuong Pong, TP. Udng Bi, tinh Quang Ninh vé6i tong mirc dau tw 23,185 ty dong;

+ Péu tu ci tao day chuyén san xuit s6 1 cta Cong ty con tai KCN Pong Vian I, Duy
Tién, Ha Nam v6i s6 tién 4,7 ty dong dé bo sung thiét bi cho phan hinh thanh bot dang hrdi dai.

+ Doi voi ké hoach ting von didu 16:

Pé dam bao nguén von cho ké hoach dau tu mo rong hoat dong kinh doanh va nguén von dau
tu nha may moi, HDQT Cong ty di trinh DPHPCP bat thuong nim 2020 thong qua phuong an
phat hanh ¢6 phiéu theo chuong trinh hya chon cho ngudi lao dong, phat hanh CP tra ¢ tic va
phat hanh c¢6 phiéu riéng 1& dé b6 sung ngudn von hru dong mé rong hoat dong kinh doanh, dau
tw Dy an di doi, mo rong nha may gidy Hoang Ha ctia Cong ty. Pén nay, Cong ty di hoan thanh
dot phat hanh cb phiéu dé tra ¢ tirc va c6 phiéu theo chuwong trinh hra chon cho ngudi lao dong,
nang von diéu & tir 180.000.000.000 ddng lén 200.698.240.000 dong, bén canh d6 HPQT ciing
da lya chon xong danh sach c6 dong va nha dau tu chién hroc cho dot phat hanh 10 triéu co phiéu
riéng 16 theo To trinh DPHPCD s6 05.12/2020/TTr-HDQT ngay 12/12/2020.

+ V& giao dich c6 phiéu ciia c6 dong ndi bd trong nim 2020:

S6 ¢6 phiéu sé hitu | So6 ¢ phiéu sé hitu | Ly do ting,
Newdi thuc Quan‘ l.lé :rm dau ky cuoi ky g,iéim (mu?,
Stt| %, . nguwoi noi ban, chuyén
hi€n giao dich . Az £ R 2.
bd SO co TV 16 SO co TV 16 doi,
phiéu v phiéu yE thwong...)
p | NewenVinh | Pho Tong 0 0% 15000 | 008% Mua
Quang Giam doc
o | TrmhThi ) Ke todn 0 0% 10.000 | 006% Mua
Huong Truéng




Ph6 CT

Tran Thi Thu HDQT;
Phuong Tong gidm

dée

1.682.000 9,34% 2.257.000 | 12,54% Mua

Chu tich
4 | TranKim Gia | HPQT (da 920.000 511% 345.000 1,92% Bén
mién nhiém)

+ Hop dong giao dich véi cé dong ndi bd/ ngwdi lién quan cia cd dong ndi bo:
- Ba Nguyén Thi Thu Thiy — Chu tich Hoi d@)ng quan tri: Thu tién i dat coc 280 tricu d@)ng
theo van ban thoa thuin vé viéc dat coc muon sé do thé chép ngan hang gitta Ba Nguyén Thi Thu
Thuy va Cong ty.
- Ba Tran Thi Thu Phuong — Tong Giam ddc Céng ty: Tra no vay ngin han 5,16 ty dong
theo Hop ddng
- Ong Nguyén Tran Nhat Dirc - Con Ba Tran Thi Thu Phuong: Thu tién i dat coc 491,3
triéu dong theo vin ban thoa thuan vé viéc dat coc muon s6 do thé chip ngan hang giira Ong
Nguyén Tran Nhat Dirc va Cong ty
- Cong ty C6 phian Bao Bi Phuong Bic - Ong Nguyén Huy Long Thanh vién HDQT Céng
ty Co phan gidy Hoang Ha Hai Phong 13 Giam dbc va C6 dong 16n ctia Cong ty C6 phan Bao Bi
Phwong Béc: Hop dong cho thué nha xudng sé 0106-2019/CTNX-HHP-PB ngay 01/06/2019.
- Cong ty C6 phan gidy Tir Chau - Ong Nguyén Huy Long Thanh vién HDQT, C6 dong 16n
ctia Cong ty Co phan Gidy Hoang Ha Hai Phong 1a Nguoi dai dién theo phap luat ctia Cong ty C
phin Gidy Tir Chiau: Hop dong mua ban gidy Kraft s6 0608/2018/HPMB-HHHP-TC ngay
06/08/2018.

+ Vé Cong tic nhan su:

Hoi dong quén tri kién toan bd may nhan su trong HPQT, ban diéu hanh phu hop véi tinh
hinh quéan tri Cong ty (HDQT d3 bo sung 02 thanh vién, dong thoi bd nhiém thém 01 Pho tong
giam ddc phuy trach san xudt); Giam sat va kiém tra cong tic quan tri nhan lyc cia Ban giam déc;
xay dung ké hoach tuyén dung lao dong phu hop véi nhu ciu cua cong ty; Giam sat viéc thuc hién
céc chinh sach di v6i nguoi lao dong sao cho thoa dang trén co s quy dinh cua phap luat.

3. Danh gia chung

HDQT hoat dong ding chirc nang, nhi€ém vy va quyén han theo quy dinh cta Diéu 18 va luat
phap.

HDPQT va Ban diéu hanh phdi hop tt trong cong tac quan Iy, diéu hanh Cong ty, hoan thanh
cac chi tiéu trong san xudt va kinh doanh.
[I.  Thi lao, chi phi hoat dong va cac lgi ich khac ciia Hi dong quén tri va tirng thanh
vién Hoi dong quén tri



— 3 Thuéng | Thu lao Téng thu -
STT Ho va Tén Chirc vu (@ng) (ddng) nhép (ddng) Ghi cha
AL Chu tich Mién nhiém tir
1 Tran Kim Gia HDQT 6.000.000 30.000.000 09/06/2020
5 Nguyén Thi Thu Chu tich 5,000,000 42,000,000 B6 nhiém tur
Thuay HbQT R R 09/06/2020
Pho CT Chua bao
3 | Tran Thi Thu Phuong | HBPQT 3.500.000 | 42.000.000 | gom lwong
kiém TGb TGDb
x Thanh vién
4 Nguyén Huy Long HPQT 3.500.000 42.000.000
x Cr A Thanh vién
5 Nguyen Thi Ngan HPQT 3.500.000 42.000.000
6 | Nguyén Trung Thanh | |Tonn vien 3.500.000 | 42.000.000
HDPQT
Thanh vién ;
7 Bui Minh Puc - - Chua phat
HDQT sinh do moi
g Spence Brian Thanh vién ] ] bo nhi¢m tir
Harrison HBQT 12/12/2020

+ Panh gia chung:

Két qua giam sat doi véi Tong giam doc va Ban diéu hanh

Nam 2020 HPQT da thuc hién gidm sat Ban diéu hanh trong viéc trién khai thue hién céc
nghi quyét, quyét dinh cia PHDCD va HDQT.

Tong Giam ddc da hoan thanh t5t moi cong tic didu hanh Cong ty va luon thyc hién tot moi
phéin cong cua Hoi ddng quéan tri. Cac thanh vién Ban diéu hanh déu c6 trinh d6 chuyén mon, ning
lrc, phim chat va c6 kinh nghiém trong quan Iy diéu hanh cong ty.

Ban diéu hanh da trién khai hoat dong san xuét kinh doanh phi hop voi nghi quyét cua dai
hoi déng c6 dong, Nghi quyét/Quyét dinh cua Hoi ddng quan tri va tudn tha ding Piéu & cta
cong ty cling nhu quy dinh cta phap luat.

Ban Diéu hanh da nhan thirc 16 dugc nhitng kho khin va thach thirc ctia Cong ty nim 2020
va nhirng ndm tiép theo nén da chu dong, linh hoat trong viéc diéu hanh, tan dung va két hop moi
nguén luc nhdm dem lai hiéu qua cao nhét ¢6 thé cho hoat dong san xuat kinh doanh ctia Cong ty.

Két qua thuc hién céc chi tiéu co ban duoc Dai hoi dong c6 dong thong qua va Hoi dong
quan tri chi dao nhu sau:

. % Thuc % Thye
o Ké hoach Thue hién hié(;l s0 Véi hi€n so
STT Chi ti€u DVT | Nam2020 | Nim 2020 P véi Ké
ung ky
hoach
Vén diéu Ié ciia Co )
1 tyon dieu 1€ cua Cong Ty déng 180 180 % %




) % Thuec % Thuc
Keé hoach Thuc hién A ‘. | hiénso
STT Chi tiéu PVT | Nam2020 | Nim2020 | MénsovOl | oye
Cung ky
hoach
2 | Téng Doanh thu Ty dong 464 479,53 130,25% 103,35%
3 | LNST Cong ty Ty ddng 20,31 21,57 148,28% 106,20%
Ty suat LN can bién 0 0 0 0 0
4 (LNTT/DTT) o 5,59% 5,85% 8,0% 104,70%
5 | [ysudt LNSTVESH ) o 9,35% 9,75% 15,7% 104,28%
BQ (ROE)
6 | Tylé cd tuc du kién % 6.5% 6.5% 100% -

IV. Dinh hwéng chién lwge phat trién Cong ty va Ké hoach hoat dong nim 2021
1. Muc tiéu

- Pua Cong ty gidly Hoang Ha tr¢ thanh mot doanh nghiép san xuit gidy tw dong hoa trong
quan tri didu hanh, moi trudng lam viée chuyén nghiép; Ludn dap Gng trén mic mong doi cua
khach hang vé chdt hrong san pham va phwong thire phuc vy

- Tap trung dau tu dé ting san rong, Mé rong thi truong dé ting doanh thu, Tiét kiém chi
phi dé nang cao loi nhuén, mirc ting trudng i thiéu dat 20%/nam.

2. Dinh hwéng chién lrge phat trién

Cian cr danh gia phan tich vé thuan loi va kho khan cua nganh gidy bao bi ndi chung va
cta Cong ty Gidy Hoang Ha noi riéng, can ctr tinh hinh thic hién ké hoach san xuit kinh doanh
nim 2020 cta COng ty, nhim tao ra diém khac biét so véi cac doanh nghiép ciing nganh, Hoi dong
quan tri Cong ty da dé ra dinh hudng chién lwoc phét trién Cong ty nhu sau:

Tap trung toan bo nguon hrc trién khai c6 hiéu qua viéc to chirc, diéu hanh san xuat kinh
doanh theo dung dinh hudng chién hroc phét trién Cong ty va cac chi tiéu ké hoach dugc DPHDCD
théng qua.

+ V& quan tri doanh nghiép
- Xay dung Gidy Hoang Ha tro thanh doanh nghiép san xuat gidy tu dong hoa trong quan
tri diéu hanh, c6 moi truong Am viéc chuyén nghigp.
- Pay manh hoat dong quang ba thuong hiéu, dinh vi thuong hiéu nhim xdy dung thwong
hiéu Gidy Hoang Ha tro thanh mot thwong hiéu manh va uy tin.

- Tép trung vao cong tic dao tao doi ngd, trién khai Str ménh - Tam nhin - Vin hoa gi
tri ¢t 16i doanh nghiép; phat dong phong trao hoc tap va thi dua trong toan hé thong nhim nang
cao trinh d6 V& tu duy, vé quan Iy ciing nhu tay nghé cho can b nhan vién. Nang cao chit hrong
cudc song va phét trién tai ning cta ngudi lao dong, cd ché do dai ngd xing dang ca vé vat chat
va tinh than cho toan thé can bo cdng nhan vién,

- Thudng xuyén t6 chirc cac cude thi Lao dong gioi, Sang tic Slogan... dé dong vién,
khich & ngudi lao dong va d6i méi toan dién, manh mé& cac mat hoat dong, thuc day qua trinh tu
dong hoa doanh nghiép, kién tao méi trudng lam viéc chuyén nghiép nham khong ngirng nang cao



vi thé, uy tin Cong ty trén thj truong. Pam bao uén dap tng trén mirc mong doi cua khach hang
Vé chat hrong san pham va phuong thirc phuc v

+ Vé dau tuy md rong quy mo san xuat

- Tiép tuc trién khai xay dung du 4n dau tu mé rong nha may cong suat 100.000 tin/nim
tai 16 dat CN2, cum cong nghigp thi tran Tién Lang, huyén Tién Lang, TP Hai Phong trong nim
2021-2022 nhim ting ning lyc canh tranh va dap ung nhu ciu ngdy cang ting cao cua thi truong,
xay dung mot nha may kiéu miu ding cap nhat mién Bic, cong trinh xanh dat tiéu chuan LEED,
hé thong day chuyén thiét bi san xuat tién tién hién dai nhat so véi cac Nha may c6 cing quy md
cong suat.

£ Vé cong tac to chirc san xuat

- Giam sét chat ché quy trinh san xuat; Tang cuong hon nita cong tac kiém soat, quan ly
chat wong san pham; Nghién ciru cai tién, doi méi cong nghé dé nang cao chat rong san pham,
dam bao tinh 6n dinh cta chat lwong san pham;

- Khai thac t6i da cong sudt cac day chuyén san xuat hién c6 va day chuyén san xuat dau
tu m6i dé ting ning suit lao dong, ha gid thanh san phim, ning cao ning hrc canh tranh;

- Tiép tuc trién khai va ap dung triét ly Kaizen, duy tri cong cu 5S, khuyén khich moi thanh
vién trong Cong ty phat huy tinh than cai tién, tiét giam hao phi, coi ddy 1 mét trong nhirng bién
phap quan trong dé giam gid thanh, nang cao hiéu qua san xuat kinh doanh.

+ V& dau tu mo rong inh vuc kinh doanh

- Cong ty tiép tuc dau tr mang bt dong san bang viéc gop von vao CTCP Tap doan Pau
tr Hoang Ha, dam bao luén cd hai mang san xuit gidy va bat dong san dé hd tro nhau. Thang
12/2020, Cong ty TDHH da tring d4u gid va tré thanh Chu dau tu Dy an dau tu xay dung nha &
thuong mai tai phuong Anh Diing, phuong Hung Dao, quan Duong Kinh. Hién HPQT dang c¢6
ké hoach trinh PHDCPD thong qua phuong 4n mua tiép CP cta Cong ty TDHH dé c6 thé nam giir
trén 51% va bién TDHH trd thanh Cong ty con, nhu vay COng ty s& bit dau c6 nguon doanh thu,
loi nhuan tr hoat dong Pau tw BDS va tiép tuc trién khai manh hon déi v6i mang nay trong nhitng
nim tiép theo.

- HPQT Cong ty ciing thong qua ké hoach b6 sung thém mot s6 nganh nghé kinh doanh
thuong mai nhu kim loai, st thép, than d4, vat lieu xdy dung, dich vu tai chinh...dé bu dip cho
khoan suy giam doanh thu loi nhuan trong finh vrc san xuit gidy cua Cong ty cd thé xay ra do anh
huréng ciia dai dich Covid-19, dong thoi dang ky rat mét s nganh nghé hién dang co trong dang
ky kinh doanh nhung khong nam trong chién lroc phét trién ctia Cong ty, bao gdm: in 4n; cac dich
vu lién quan dén in an; ban budn nhya duwong, than d4 va nhién Liéu ran khac, dau thd, xing dau,
khi @6t va cac san pham lién quan; dich vu tr van ké toan, dich vu ké toan thué. Viéc thay d6i bo
sung nganh nghé kinh doanh cia Cong ty di dugc PHPCD thudng nién nim 2020 ctia Cong ty
thong qua. HDQT da chi dao Ban diéu hanh thuc hién cac tha tuc thay doi ding ky kinh doanh
lién quan dén thay doi nganh nghé kinh doanh v6i S& KH & DT thanh phé Hai Phong va duoc
cap Gidy ching nhan PKKD thay ddi lan 6 ngay 04/9/2020.

+ V& cong tac quan Iy tai chinh

- Chuan bj nguon von tu ¢6 cho Dy an Di doi va mo rong Nha may gidy Hoang Ha, lam
Viéc Vi cac QUy dau tu nude ngoai dé tim nguon von vay wu dai cho Dy an, tim kiém thém doi
tc hop tac dau tu, lién doanh, lién két...
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- Cong tac quan ly tai chinh gan chat voi hoat dong ban hang va thu hdi cong ng nén can
tiép tuc sang loc, hra chon khach hang, dam bao an toan va ting vong quay cua dong von;

- T6 chic thu hdi cong no mém déo nhung phai quyét list dé giam thiéu thiét hai vé tai
chinh trong khau ban hang;

- Quan tri tot nhit hoat dong cung (rng hang hda va dich vu dau vao, phi hop véi su bién
dong cua thi truong dau ra, du trir hang hoa, nguyén vat liéu & mic d6 hop Iy, tranh dé ton kho w
dong lam giam hiéu qua sir dung vén.

+ V& cong tac thi truong, hoat dong Marketing

- Pic biét quan tim va 1am tét cong tac didu tra, nim bt thi trwong; T6 chic mang hréi
bam sat va nim bat thi truong dé ¢ cac quyét sach tdi uu trong san xuat kinh doanh; Mo rong thi
truong khach hang tiém ning cua Cong ty;

- Cung ¢b lyc Twong lam cong tac thi truong, bo sung thém lao dong ¢ ning hyc cho van
phong dai di¢n cia Cong ty tai Ha Noi dé co thé thuong xuyén bam sat va nam bat kip thoi bien
dong cua thi treong, nghién ciru dé xuat hudng dau tw mo rong san xuat cho dong san pham cii
hozic dau tu san xuat san pham maéi dam bao tinh doc do, khac biét trén thi truong;

- Theo sat khach hang, hop tac giai quyét triét dé nhitng van dé& vudng mac phat sinh sau
ban hang; bién chit lwong dich vu trude, trong va sau ban hang tré thanh hoat dong marketing
thiét thuc va sau sic nhat;

- Bam bao cung cap nhitng san pham gidy Kraft song mang thwong hiéu Hoang Ha vai chat
lurgng tot nhat, phu hop nhat, gid ca hop ly nhat, cach thirc phuc vu chuyén nghiép nhat nham thoa
méin va lam hai 1ong cho cac khach hang, luon dong hanh va phat trién cling véi khach hang.

+ V& cong tac tiéu thy san phim

- Coi c6ng tac tiéu thu san pham [ nhiém vu trong tdm quyét dinh dén su ton tai va phat
trién cua Cong ty;

- Tiép tuc ndng cao uy tin v6i khach hang, cang c6 mang ludi khéch hang, mo rong thi
trudng Va sang loc khach hang, chuan bi bd sung tép khach hang méi ca trong va ngoai nudc, sin
sang thi truong (co tinh dén xuit khau) cho Nha may mai tai Cum CN Thi trin Tién Lang khi di
Vao van hanh;

- Thudng xuyén bam sat khach hang dé nam bat chinh xac va kip thoi moi nhu cau vé san
pham, tham muu xdy dung kip thoi ké hoach san xuit va tiéu thy, tao thé cha dong trong viéc to
chirc san xuat cua Coéng ty;

- Tiép tuc cung cd va xay dung mang ludi tiéu thy trong pham vi ca nudc, tap trung vao
céc khu vie chinh nhu: Hai Phong, Ha Noi, Hai Duong, Bac Ninh, Hung Yén, Binh Dwong, TP.
H6 Chi Minh. . ;

- Pao tao nang cao tinh chuyén nghiép cho d6i ngli ban hang va bd phan lam cong tac thi
truong;

- Xay dung chinh sach gid ca, chinh sach ban hang hop Iy, mém déo. Bic biét chd trong
vao nhirng khach hang truyén théng, gan bo lau dai, giit dwoc uy tin trong thanh toan voi Cong ty.

- Céc bién phap thuc hién cam két giit gin va bao vé mdi truong

- Uu tién str dung cdng nghé hién dai, than thién véi moi truong véi muc tiéu hiu qua, tiét
kiém, giam thiéu tac hai dén moi truong;
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- Giam sét viéc trien khai thuc hién quy trinh xir Iy ngudn chat thai phat sinh trong san xuit,
van hanh hé théng xar Iy mrée thai, chi dao cdng tac vé sinh c¢ong nghiép dam bao tuan thi ding
quy dinh cua phéap luat vé bao vé mdi truong;

- Pay manh dau tu hé thong kiém soét, xir Iy 6 nhiém moi truong, cai thién chat hrong moi
trudng tai nha may ciing nhu trong cong dong;

- Cam két thic day cac hoat dong nang cao y thirc clia ngudi lao dong vé gitt gin va bao vé
moi truong;

- Kich thich viéc thu gom gidy da qua sir dung ¢ Viét Nam, tan dung tai nguyén va bao vé
moi truong.

3. K& hoach hoat dong nim 2021

Hoi dong quan tri da thong qua bao co két qua SXKD nim 2020 va phé duyét ké hoach san
xuit kinh doanh nim 2021 do Téng gidm ddc lap ngiy 06/05/2021. Bé ké hoach san xuét kinh
doanh nim 2021 dat két qua t6t, HDQT tip trung vao cac van dé sau:

- Tap trung chi dao, gidm sat cong tac trién khai thue hién ké hoach kinh doanh nam 2021.
Diéu hanh linh hoat, kip thoi, phu hop nhim thwe hién thing loi cac ndi dung md PHPCP thuong
nién dé ra. Kiém soat t6t dinh mirc kinh t& k¥ thuat, ndng cao ning suit, tiét kiém chi phi dé dam
béo tinh hiéu qua tdi da cho hoat dong san xuat kinh doanh.

- Cha trong quan ly chit lugng san phém, dau tr chiéu sau, tuan thi quy trinh cong ngh¢,
dap ung yéu cau cta khach hang.

- Nang cao hiéu qua quan Iy tai chinh, quan Iy ngudn nhan lyc, duy tri tinh hinh tai chinh 6n
dinh.

- Piéu hanh dong tién hop 1, hiéu qua.

- Thiét 1p va thuc hién tot mbi quan hé véi cac cd dong, dam bao cong bd thong tin kip
thoi, trung thuc, ding quy dinh.

Trén day la ndi dung bdo cdo c&c hoat dong cuia HPQT Cong ty trong nim 2020 va dinh
hudng chién lrgce, ké hoach hoat dong cuia HDQT ndm 2021. Kinh trinh Pai hdi déng ) dong xem
xét thdng qua.

Cubi clng, thay mit HPQT xin gui toi toan thé Quy c6 dong 1i chic stc khoe, hanh
phic va thinh virgng, chic Pai hoi thanh cong tot dep.

Xin tran trong cam on.

T/M HOI PONG QUAN TRI
CHU TICH

Nguyén Thi Thu Thity
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CONG TY CP GIAY HOANG HA

HAI PHONG

S6: 03-2021/HHP/BC-BKS

DU THAO

CONG HOA XA HOQI CHU NGHIA VIET NAM

Déc 1ap — Tu do — Hanh phic

Hai Phong, ngay thang nam 2021

BAO CAO CUA BAN KIEM SOAT

Vé két qua giam sat tinh hinh hoat dong nam 2020
Cong ty CP Giay Hoang Ha Hai Phong

Kinh giri: Pai hoi dong cd dong Cong ty

- Cian ct Luat Doanh nghiép sb 59/2020/QH14 do Qudc hoi khoa 14 nuéc CHXHCN Viét
Nam thdng qua ngay 17/06/2020;

- Can clr Diéu k& t6 chirc va hoat dong cua Cong ty CP Gidy Hoang Ha Hai Phong;

- Can ctr quyén han va trach nhiém cta Ban kiém soéat dugc qui dinh trong Diéu 1& Cong ty;

- Can ctr Bio céo tai chinh Cong ty me va BCTC Hop nhét da dugc kiém toan nam 2020 cua
Cong ty;

- Cian ctr két qua tinh hinh hoat dong san xuét kinh doanh nim 2020 cta Céng ty,

Thyc hién chirc ndng, nhi¢ém vu cia Ban Kiém soat theo quy dinh cta Luat doanh nghi¢p va

Diéu & Cong ty, Ban Kiém soat bao cdo trudc Dai hoi ¢d dong két qua kiém tra, gidm sat tinh
hinh hoat dong san xuAt kinh doanh trong ndm 2020 ctia Céng ty CP Gidy Hoang Ha Hai Phong
vo1 ndi dung cu thé nhu sau:

I.  KET QUA HOAT PONG CUA BAN KIEM SOAT NAM 2020

1. Co ciAu Ban kiém soat

Ban ki¢m soat nhiém ky 2017-2022 gom cac thanh vién:

STT Ho va tén Chirc vu
1 Ba Pao Thi Ngan Truong ban
2 Ba Pinh Thi Hong Thanh vién
3 Ba D6 Thi Vuon Thanh vién

2. Phan cdng cong viéc Ban kiém soét

Ban kiém soat lam viéc theo ché do tap thé két hop voi ché do trach nhiém c& nhan theo
mang cdng viéc duoc phan cong cua tirng Thanh vién ban kiém soat; Céc thanh vién & mdi cong
viéc dugc phin cong déu hoan thanh tét nhiém vu duoc giao, cu thé:

Phén cong nhiém vu va Két qua hoat dong cia

T Ho va tén Chire vy tirng Kiém soét vién trong nim 2020
Thanh vién chuyén trach, chiu trach nhiém chung
trong viéc thuc hién cac nhiém vu theo quy dir]h tai

1 Pao Thi Ngan Truéng Ban | Luat Doanh nghiép; Luat chimg khoan va bieu ¢

Cong ty; Phan cong nhiém vu cho cac thanh vién
Ban kieém sodt, triéu tap cac cuoc hop cua ban kiém

1



TT Ho va tén

Chire vu

Phén céng nhiém vu va Két qua hoat dong cia
tirng Kiem soat vién trong nam 2020

va cac nhiém vu Cu thé sau:
— Tham gia céc phién hop cua Hoi dong quan tri;

— Giam sat hoat dong cua Hoi doéng quan tri, Ban
Tong giam doc va can by quan ly do Hoi dong
quan tri bo nhiém;

— Giam sat hoat dong tai chinh cia Cong ty; kiém
tra Tham dinh cac bao cdo tai chinh cua Cong ty;

— Xem xét, kiém tra viéc thuc hién cac du an dau
tu va Quyeét todn von dau tu;

— Bao céo trudc Pai hgi dong c6 dong thuong nién;

Chiu trach nhiém truéc Dai hoi ddng cd dong trong
thuc hién céc nhiém vu duoc giao;

2 Pinh Thi Hong

Thanh vién

— Kiém tra, giam sat tinh hinh thuc hién ké hoach
san xuat kinh doanh hang nim cua Cong ty;

— Kiém tra, giam sat cong tac ky két thuc hién cac
hop dong kinh te;

— Thyc hi¢n nhiém vy khac theo phan cong va ty
quyen cua Truong Ban kiém soat;

— Chiu trach nhiégm trudc Pai hoi dong ¢ dong
trong thuc hién cac nhiém vu duoc giao.

3 D6 Thi Vuon

Thanh vién

— Giam sét viéc thuc hign Nghi quyét Dai hoi dong
€0 dong va phan chia ¢6 tic hang nam;

— Gidm séat viéc thuc hién cac quy dinh cua Phap
luat, noi quy Quy ché cua Cong ty;

— Xem xét tinh hop ly cta cac van ban quan ly noi
b ctua Cong ty da ban hanh trong nam;

— Thuc hién cac nhiém vu khac theo phan céng va
uy quyén cua truong ban kién soat;

— Chiu trach nhiém truéc Pai hoi dong cé dong
trong thuc hién cac nhiém vu duoc giao.

3.

Céc hoat dong caa Ban kiém soat:

Trong nim 2020, Ban Kiém soat di thyc hién va tién hanh cac hoat dong theo Pidu I t6
chirc VA hoat dong cta CONg ty ciing nhu tuan thu cac quy dinh khac cta Phap luat: cu thé da trién
khai thyc hién cac cong viéc sau day:
To chic hop Ban kiém soat dé théng nhat ké hoach hoat dong ciia Ban kiém soét trong nim

2020.

Tham dinh c6ng tic quan K/diéu hanh hoat dong san xuat kinh doanh cia HPQT/Ban TGP
kiém soat tinh hinh thyc hién Nghi quyét PHPCPD thuong nién nim 2020 va cac Nghi quyét

cua HPQT cong ty:

+ Thyc hién gidm sat cac hoat dong, tudn thu theo quy dinh cua Phap luat va Diéu Ié Cong ty
d6i voi Hoi dong quan tri, Ban diéu hanh trong viéc quan ly, diéu hanh Céng ty.
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+ Thuc hién cac dot lam viéc dé xem xét kiém tra tinh hop Iy, hop phép, tinh trung thuc va
mirc do can trong trong quan Iy, didu hanh hoat dong san xuit kinh doanh; tinh hé thng, nhét
quéan va phi hop ctia cdng tac ké toan, thong ké va lap bao céo tai chinh.

+ Tham gia cac cudc hop ctia Hoi dong Quan tri v mot s budi hop ctia Ban lEnh dao Cong
ty vé ké hoach kinh doanh nim 2020 va béo céo tinh hinh thuc hién ké hoach nim.

+ Thim dinh tinh ddy du, hop phép va trung thuc cua bdo cdo tinh hinh kinh doanh, bao

c4o tai chinh Quy/06 thang/nam cua cong ty, bédo cdo danh gid cong tac quan Iy cia Hoi dong

quan tri VA trinh bao céo thim dinh tai cudc hop thuong nién Pai hoi ddng cd dong,

+ Kiém soét viéc chap hanh ché do chi tiu ndi bo tai Cong ty.

+ Kiém soat viéc chdp hanh phap luat va qui ché, qui dinh ctia Cong ty vé viéc mua ban hang

hoéa, san phém;

+ Trién khai lam viéc véi Cong ty TNHH Kiém toan Nhan Tam Viét dé kiém tra, soat xét béo

cao tai chinh nam 2020 cua Cong ty.

+ Céac cong viéc khac theo quy dinh cta Piéu & Cong ty.

Céc hoat dong cua Ban kiém soat nim 2020 di giip cho Céng ty thuc hién ding quy dinh cua
phap luat trén cac linh vuc kinh doanh.

+ Tong két cac cudc hop cita Ban kiém soat:
* Phién hop lan 1 (10/3/2020): Thong qua du thio Béo cdo ctia BKS vé hoat dong kiém soat va

thim tra BCTC niam 2020 ciia Cong ty chuan bi trinkh PHDCD thuong nién duoc to chirc vao
thang 06/2020; Thong qua ndi dung céac cudc hop HPQT Cong ty.

* Phién hop Ian 2 (20/4/2020): Théng nhit ké hoach hoat dong ctia BK'S trong nim 2020, thong
qua BCTC Quy 1/2020 cta Cong ty. Thong qua ndi dung cudc hop HPQT Cong ty.

* Phién hop 1an 3 (16/7/2020): Thong qua BCTC 6 thang dau nim 2020; Thong qua cac ndi dung
cudc hop HDQT Céng ty; Thong qua tinh hinh phdi hop kiém tra Cong ty trong viéc linh dao, chi
dao thuc hién cong tdc mua sim va quan ly vat tu, tai san phuc vu san XUAt.

* Phién hop lan 4 (02/11/2020): Théng qua BCTC quy I11/2020; Thong qua ndi dung hop HDQT
Cong ty; Chuan bi phdi hop voi cac bo phén lién quan giam sat viée kiém ké tai san, vat tu phuc
vu cong tac lap BCTC nam 2020 cta Cong ty.

Trong qué trinh Am viéc, BKS thudng xuyén trao ddi cong viéc qua cac phuong tién Email, dién
thoai dé ndm bat thong tin kip thoi, lién tuc.

+ Mot s6 ndi dung hoat dong ciia BKS quy 1/2021, gom:

- Kiém tra BCTC nim 2020 da duoc kiém toan dé chuin bi Du thio Bao cdo ctia BKS trinh
PHDCD thuong nién nim 2021 cta Cong ty; Gidm sat gop ¥ trinh tur, thi tuc chuan bi cong
céc t0 chirc PHPCP thuong nién nim 2021 dam bao tuan tha theo dung quy dinh ctia phap
luat va Piéu & Cong ty.

- Pé xuit ra chon Cong ty Kiém toan doc lap (la Cong ty Kiém todn co trong danh sach Céng
ty Kiém todn duoc UBCKNN chip thuin kiém toén cho céc t6 chirc phat hanh, to chirc niém
yét va t6 chirc kinh doanh ching khoén nam 2021 va c6 kinh nghiém, uy tin trong cong tac
kiém toan cho cdng ty niém yét va to chirc dang ky giao dich) dé kiém toan BCTC nam 2021
cua Cong ty.

- Xay dung ké hoach hoat dong ctia BKS nim 2021.
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4.  Danh gia sw phoi hop hoat dong giira Ban Kiém soat véi Hi dong quan tri cong ty:

Trong ndm 2020, Ban Kiém soat da tham du tat ca cac cudc hop cua Hoi dé)ng Quan tri va
mot s6 cude hop ciia Ban Tong gidm dbc, dd dua ra cac ¥ kién ddi v6i cac chu trrong, quyét dinh
ctia Hoi ddng Quan tri, Ban Tong giam ddc dé dam bao cac cha treong quyét dinh duoc ban hanh
phu hop voi cac quy dinh cua phap luat va dam bao loi ich cua Cong ty.

Ban Kiém so4t ciing dong thoi nhan dugc hau hét cac vin ban trong qua trinh chi dao didu
hanh ctia Hoi dong Quan tri va Ban Tong giam dbc, dong thoi dd ¢ y kién phan hoi va trao doi
nhim d4m bao qué trinh didu hanh thyc hién ding dinh hudng theo nghi quyét ctia Pai hoi CO
dong.

Nim 2020, Ban kiém soat cling nhan dugc sy quan tam va tao diéu kién cua HDbQT va Ban
Tong Giam dbc cong ty vé co so vat chat va didu kién m viéc cho cong tac kiém tra kiém soat;

Hoi dong quéan tri va Ban kiém soat luén cé sy trao ddi thong tin va cac van dé lién quan
dén hoat dong chung ctia cong ty.

5. Thu lao, chi phi hoat ddng va cac lgi ich khac ciia Ban kiém soat va tirng thanh vién:

N Chirc Thwéng . N Tong thu nhap o
STT Ho va Tén vu (@dng) Thu lao (dong) (ddng) Ghi chu
Chua bao
1 Pao Thi Ngan TBKS 4.000.000 48.000.000 gom lrong
chuyén trach
. A TV
2 binh Thi Hong 2.500.000 30.000.000
BKS
X TV
3 Do Thi Vuon BKS 2.500.000 30.000.000

II. CONG TAC KIEM SOAT NGHI QUYET, QUYET PINH CUA HPQT VA NOI
DUNG HOAT PONG CUA BAN PIEU HANH CONG TY

1.  Hoi Pong Quan Tri

- Qué trinh gidm sat cac hoat dong quan tri, diéu hanh cia HPQT va Ban diéu hanh trong
nim 2020, Ban kiém soat khong thiy diéu gi bat thuong trong cac hoat dong ciia HDQT va Ban
diéu hanh cong ty;

- Béo c4o hoat dong ctia HPQT, Béo cdo cta Ban giam ddc di phan anh day du trung thuc
cac hoat dong ciing nhu chi dao diéu hanh ciia Cong ty, cic Van ban, Nghi quyét cia HDQT phu
hop vé6i Luat doanh nghiép va Diéu & cong ty;

- Qua viéc xem xét nghi quyét ctia Pai hoi dong C6 dong va cac bién ban nghi quyét cua
HPQT, ban kiém soat nhit tri voi Bao cdo vé& cong tac quan tri diéu hanh nim 2020 cia HDQT
trinh trudc Pai hoi dong co dong.

2 Ban di¢u hanh

- Nam 2020, mac du Pai hoi déng ) dong t6 chirc Pai hoi mudn so voi cac nam trude, xong
Ban diéu hanh cong ty di tich cuc chii dong trién khai thuc hién ké hoach san xuat kinh doanh
theo Nghi quyét cua Hoi dong quan tri va Nghi quyét ctia Dai hoi dong ¢ dong;



- Ban kiém soat thong nhit véi Bao céo két qua hoat dong SXKD niam 2020 va ké hoach
SXKD nim 2021 cta Ban diéu hanh cong ty trinh trueée Pai hoi dong cb dong.

- Ban diéu hanh da chi dao, trién khai hoan thanh viéc gdp von dau tu vao Cong ty CP Tap
doan Pau tr Hoang Ha (TPHH) sb tién 14 ty dong vao thang 12/2019 va gbép thém 16 ty dong
vao thang 09/2020, ning ty 1& nim gitt CP tai Cong ty ndy Ién 30% va trd thanh Cong ty lién két
tir ngy 30/9/2020.

- Ban kiém soat thong nhat v6i két qua dot phat hanh cd phiéu dé tra ¢ tirc va c6 phiéu theo
churong trinh Ira chon cho ngudi lao dong cia Cong ty, ning von diéu & tir 180.000.000.000 dong
1én 200.698.240.000 dong,

- Ban kiém soat thong nht v6i chu truong tiép tuc trién khai xdy dung dy an dau tu md rong
nhd may cong suat 100.000 tin/nim tai 16 dat CN2, cum cong nghiép thi trin Tién Lang, huyén
Tién Lang, TP. Hai Phong, tong mirc dau tu 1.240 ty dong, trong d6 nam 2021 du kién chi khoang
500 ty dong (von tu c6 khoang 140 ty va von vay khoang 360 ty dong).

—  Ban diéu hanh Cong ty da thyc hién day du, kip thoi nghia vu ndp thué cho Nha nudc, thuc
hién t6t cac chinh sach voi lao dong, uén chiam lo doi sdng cho ngudi lao dong.

Két luan:

Qua cbng tac giam séat, Ban kiém soat danh gid hoat dong quan Iy diéu hanh ctia Hoi dong
quan tri, Ban diéu hanh Céng ty trong nim 2020 di tuan thu phap luat, Diéu & to chirc va hoat
dong cta Cong ty.

Ban kiém soat da tong két két qua kiém tra, giam sat ddi v6i cac mang hoat dong chinh
nhu hoat dong mua hang,ban hang, ké toan, dau tu... va da kién nghi voi Hoi dong quan tri,
Ban Giam dbc Cong ty nhiéu giai phap cu thé, gop phin gifip hoat dong ciia cng ty ngdy cang
nang cao tinh an toan, hiéu qua.

I1l. THAM PINH BAO CAO TAI CHINH NAM 2020

1.  Kiém soat viéc chdp hanh ché do Tai chinh ké toan:

- Cong ty da thiét lap chimg tir ké toan: M& s6 sach ké toan chi tiét, tong hop theo ding quy
dinh.

- Cong ty da tién hanh kiém ké Tai san ciing nhu hang hoa, nguyén vat liéu ton kho vao ngdy
31/12/2020.

—  (Cong ty da tién hanh xic nhan cong no dén hét ngay 31/12/2020.
- Hang quy, ndm c6 bao cao quyét toan tai chinh theo dung ché do quy dinh.
2. Bao c4o két qua kinh doanh séin xuit nim 2020:

Ban kiém so4t thong nhit véi cac sé liéu dugc phan anh trong BCTC nam 2020 ctia Cong
ty da duogc kiém toan, bao gdm ca bao céo ciia Cong ty me va bao cao hop nhit.

Ban kiém so4t xin danh gia ty & ting truong mot s6 chi tiéu co ban vé tai chinh tai Cong ty
me va Cong ty sau hop nhat tai thoi diém 31/12/2020 nhu sau:

2.1.  Tinh hink tai chinh théi diém 31/12/2020:

+ Tai Cong ty me:



Pon vi tinh: dong

" TV 16
hi 1/12/201 1/12/202 ¢
Chi tiéu 31/12/2019 31/12/2020 9020/2019
R e > 0,
Tong tai sin 282,968,147,708 377,040,056,231 133%
e o z 0,
A. Tai san ngan han 116,614,062,706 190,197,644,637 163%
1. Tién va cac khoan tuong 203%
duong tién 4358770,697 8,833,076,065
2. Cac khoan dau tw tai chinh o100
ngén han 1,100,000,000 1,000,000,000 0
r > 5 . <z 0
3. Cac khoan phai thu ngdn han 85.180,221 602 163,752,352 823 192%
N A 0,
4. Hang ton kho 25.897,210,420 16,360,202,783 63%
5. Tai san ngin han khac 785,987 252 012 966 324%
e I e 0
B. Tai san dai han 166,354,085,002 186,842,411,504 | 2%
N N )
1. Céac khoan phai thu dai han 33,968,709.295 37.328,709.295 110%
2. Tai sin c6 djnh 68.833,337,605 65713,590,001 95%
3. Tai san do dang dai han 4555971 600
4. Cac khoan dau tu tai chinh 126%
dai han 62,600,000,000 78.600,000,000 0
. Y ‘. ’, 0,
5. Tai san dai han khac 952,038,102 644,140,698 68%
2 A X 0
Tong ngudn von 282,968,147,708 377,040,056,231 133%
2 e 2 0
A. N phii tri 89,386,389 456 166,088,783.155 186%
% 0
1. No'ngan han 77132826202 150580168109 | 207
N .
2. No dai han 12.253,563.254 6,499 615,046 53%
A A - - ~ 0,
B. Nguon von chi 56 hiru 193,581,758,252 210.951,273,076 109%
+ Tai Cong ty sau hop nhat:
Chi tiéu 31/12/2019 31/12/2020 Ty I¢
2020/2019
f e 131%
Tong tai sin 380,907,050,803 500,232,754,848 31%
e > < 0,
A.Tai san ngan han 206,759,249,829 |  264,659,206,150 128%
1. Tién va cac khoan tuong duong 200%
tién 5375591,215 10,764,171,054 0
2. Céc khoan dau tu tai chinh 919%
ngén han 1,100,000,000 1,000,000,000 0
3. Céc khoan phai thu ngin han 146%

133,461,849,934

195,465,647,384




Chi tiéu 31/12/2019 31/12/2020 o /21219

4. Hang ton kho 66,644,037,637 56,265,815,237 84%
5. Tai san ngan han khac 177.771,043 1163572475 655%
B. Tai sdn dai han 174,147,800,974 |  235,573,548,698 135%
1. Cac khoan phai thu dai han 22.890518,343 24,021.824,333 105%
2. Tai san o dinh 135,454.161,195 174,091,912,692 123%
3. Tai san do dang dai han 4555,971,600

4. Cac khoan dau tu tai chinh dai 1%
han 14,600,000,000 31,310,365,844

5. Tai san dai han khdc 1203.121,436 1593 474,229 132%
Téng ngudn vén 380,007,050,803 |  500,232,754,848 131%
A. No phai tra 169,756,994,821 |  268,946,267,559 158%
I. No ngan han 145,468,034,310 242,252 082,342 167%
2. No dai han 24,288,960,511 26,694,185,217 110%
B. Ngudn vén chii s hiru 211,150,055,982 |  231,286,487,289 110%

2.2. Cacchitiéu Tai chinh co ban nam 2020

+ Tai Cong ty me:

Pon vi tinh: dong

Chi tiéu Nam 2019 Nam 2020 % Tang trwong
Kha nang thanh toan
Hé s6 thanh toan ngdn han 1.51 1.19 -21.19%
Hé s6 thanh toan nhanh 1.18 1.09 -7.63%
Co cdu von (Iin)
No phai tra/Tong tai san 0.32 0.44 39.50%
No phai tra/Vén CSH 0.46 0.79 71.74%
No vay (lin)
Hé s6 ng vay 0.32 0.44 37.50%
Nang luc hoat dong (vong)
Vong quay tai san 0.82 0.78 -4.88%
Vong quay hang ton kho 8.10 16.26 100.74%
Ty suét sinh loi (%)
ROS 4.81% 5.24% 8.84%




Chi tiéu Nam 2019 Nam 2020 % Tang trwong
ROA 4.62% 4.69% 1.52%
ROE 7.23% 7.65% 5.81%

+ Tai Cong ty sau Hop nhit:

Chi tiéu Nam 2019 Nam 2020 % Tang/giam
Kha nang thanh toan
Hé s thanh toan ngin han 1.42 1.09 -23.24%
Heé s6 thanh toan nhanh 0.96 0.86 -10.42%
Co cu von (lan)
No phai tra/Téng tai san 0.45 0.54 20.00%
No phai tra/Vén CSH 0.8 1.16 45.00%
No vay (lin)
Hé s6no vay 0.45 0.54 20.64%
Néng lwc hoat dong (vong)
Vong quay tai sdn 0.97 1.09 12.37%
Vong quay hang ton kho 4.98 7.06 41.77%
Ty suét sinh lgi (%)
;lil);n()T)} suat loi nhudn/Doanh thu 4.31% 478% 10.90%
ROA (Ty sudt li nhudn/Tai san) 4.47% 4.90% 9.62%
;cnf gﬁz zl)ftat loi nhudn/Vén chii s6 hi 8.43% 0,750 16 66%

Nhdgn xét:

Cac chi tiéu co ciu von nhu No phai tra/Tong tai san, No phai tra/\Vén CSH déu tang lan hrot
39.50 %, 70.74%. Do cudi nim ting truéng manh vé doanh thu thuwong mai nén nguon von
ngan han bi thiéu hut. Trong ndm 2021 cong ty da c6 cong van giri s& giao dich ching khoan
phéat hanh thém 10tr CP riéng I va 900.000 CP Esop dé bu dap vao ngudn von ngan han.
Trong quy I cong ty da phat hanh xong 900.000 CP Esop, 10tr c¢6 phiéu riéng lé dy kién trong
quy 1l s€ phat hanh.

Vé ning hrc hoat dong, chi s vong quay tai san giam 4.88% , vong quay hang ton kho ting
100.74 % cho thay toc d6 quay vong hang hoa trong kho nhanh, doanh nghiép rit ngin duoc
chu ky kinh doanh, toc do tiéu thu san hrong hang hda tét va han ché duoc von dong ¢ hang
ton kho lAu ngay.

Vé ty suét sinh loi, cac chi sé ROS, ROA va ROE tai Cong ty me déu ting truong trén kan uot
8.84%, 1.52% va 5.81%, céc chi s6 ndy toan Cong ty sau hop nhat déu ting so véi nim 2019
lin rot 10,90%, 9,62% va 15.66%. Nhu vy ¢ thé khiang dinh Cong ty c6 tinh hinh tai chinh
t6t, san xuat kinh doanh dat hiéu qua, von dau tu ctia ¢6 dong dugc bao toan va phat trién.



3. Cac ndi dung thwe hién theo nghi quyét ciia Pai hoi dong cd dong:

Ponvi tinh: Ty dong

A oA Thue
STT Chi tiéu PVT Ké hogch = Thue hien -\ o0 s
Nam 2020 Nam 2020 * o
hoach (%)
1 | Vén diéu 6 cia Cong ty | Ty dong 180 180 100%
2 | Téng Doanh thu Ty dong 464,00 479.53 103.35%
3 | LNST Cong ty Ty ddng 20,31 21,57 106.20%
4 | Ty I LNST/DT % 4.46% 4.78% 107.17%
5 | Ty I& LNST/Vén diéu 1& % 11.51% 12.72% 110.51%
6 | Ty I 6 tirc du kién % 6.5% 6.5% 100%

Nhéan xét:

- Niam 2020, toan Cong ty sau hgp nhit da hoan thanh vuot mirc ké hoach dd duwgc PHPCD
thuong nién nim 2019 thong qua ca vé chi tiéu doanh thu (103.35%) va loi nhun sau thué
(106.20%). Chi tiéu LNST/ Vbn diéu & dat 110.51 % so voi ké hoach, chi tiéu LNST/DT dat
107.17% cho thiy cong ty dat mirc ting truéng kha tot ca vé doanh thu va loi nhuan, sir dung vn
ctia c6 dong hiéu qua, tip trung vao san phim chi hrc i gidy Kraft bén canh d6 day manh hoat
dong thuong mai trong phan phdi san pham, tiét kiém chi phi san xudt vi viy doanh thu va loi
nhuin ting vuot mirc ké hoach dit ra.

Céc chi tiéu nhu Lai co ban trén c6 phiéu nim 2020 cta Cong ty dat 1029 dong/cd phiéu, ting
14.97% so v6i nam 2019 (895 ddng/CP); Ty suét loi nhuan sau thué trén von chii s¢ hitu binh
quan (ROE) dat 9.75%, ting 15.66% so voi naim 2019 (8.43%); Loi nhuan sau thué trén tong tai
san binh quan (ROA) cling dat 4,90%, tang 9.62% so voi nam 2019 (4.47%).

IV. KE HOACH CONG TAC CUA BAN KIEM SOAT NAM 2021

—  Rasoat lai cong tc phan cong cong viéc cho cac thanh vién Ban Kiém soat, diéu chinh phan
cbng codng viéc cho phu hop;

—  Duy tri ¢dng tac Kiém soat thuong xuyén, dinh ky, theo dung quy dinh cta phép luat. Phéi
hop chit ché véi HPQT va Ban diéu hanh cong ty trong viéc thuc hién nhiém vy, Ky ngin chin
phong ngtra lam muyc tiéu chinh, dam bao hoat dong cta cong ty lubn tuan thu theo cac quy dinh
cua phap luat;

—  Kiém tra gidm sat bao cao tai chinh hang quy, bdo c4o tai chinh ban nién, Bao c4o Tai chinh
nam 2020; gidm sat cac hoat dong, cac Nghi quyét, Quyét dinh ctia HDQT, ban diéu hanh cong
ty theo chuong trinh ké hoach xdy dung tir dau nim, dam bao tudn thi ding cac quy dinh cua
Phap luat.

V. KIEN NGHI CUA BAN KIEM SOAT:

Pé Cong ty hoan thanh céc chi tiéu ndim 2021 dwgc Paihdi ddng ¢ dong thuodng nién
biéu quyét thong qua, nhim han ché nhitng sai sOt, rii ro trong qua trinh diéu hanh moi
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hoat dong san xuat kinh doanhcia Cong ty, Ban kiém soat dwa ra mot s kién nghi, giai
phéap cu thé nhu sau:

—  HDPQT, BPH Cong ty can khéng ngirng nang cao céng tac quan tri va diéu hanh, dam
bao tao didu kién toida va phat huy ning luc cia doi ngli can b diéu hanh dé Cong ty
phéat trién on dinh, dat va vuot cac chi tiéu kinh doanh, tai chinh PHPCD giao, dam bao
loi ich hop phép tdi da cho Cong ty va cb dong cua COng ty.

—  Uu tién Iya chon va tap trung cac nguon hrc can thiét tir bén ngoai va bén trong dé xay
dung, trién khai thuc hién hoan thién céc du an dau tw  dam bao c6 hiéu qua va hiéu hrc dap tng
cac muc tiéu phat trién.

—  Pé ra nhitng bién phap str dung nguon von t6i wru phii hop Véi tirng thoi diém san xuat va
kinh doanh.

—  Xay dyng Chinh sach béan hang linh hoat, cu thé phi hop Véi chién lwoc kinh doanh cia
cong ty.

—  Tiép tuc hoan thién hé thong cac quy trinh, quy ché hién c6 phu hop véi Luat doanh nghiép,
biéu le Cong ty, cac quy dinh hién hanh lién quan, vin ban noi bo cho phl hop Véi tinh hinh thuc
té dam bao hoat dong kinh doanh cua Cong ty ¢ hiéu qua, thuc hién dung Diéu I8 Cong ty va
ding phap luat.

—  Pay manh cong tic dao tao va phét trin nguon nhan hyc, xay dung chinh séach can bo phi
hop VGi hién tai v y8u cau phat trién cia Cong ty.

—  Pambao cong tac gidm sat an ninh, an toan lao dong, phong chéng chéy nd dwoc duy tri va
thue hién tt han ché cac rdi ro tiém an c6 thé xay ra.

—  Tiép tuc duy tri mdi tredng trong toan Cong ty xanh, sach va dep.

—  Thuong xuyén phdi hop gitra chinh quyén va cac to chirc doan thé; duy tri sy ddng thuan
cao thdng qua viéc to chac thuc hién Quy ché dan chu & co so; cham lo doi séng vat chat, tinh
than cho nguoi lao dong, thuc hién tét cong tac thi dua khen thudng va cdng tac xa hoi.

Trén day 1 Béo cdo kiém soat vé tinh hinh hoat dong ctia Cong ty trong nim 2020, Ban
kiém so4t xin trin trong bao cao Dai hoi dong c6 dong.

TM. BAN KIEM SOAT
TRUONG BAN

Dao Thi Ngan
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CONG TY CO PHAN GIAY HOANG HA CONG HOA XA HOI CHU NGHIA VIET NAM

HAI PHONG Poc 1ap — Tu do — Hanh phiic
$6: 01/2021/TTr-HDQT Hdi Phong,ngay thang  nam 2021
DY THAO TO TRINH

V/v: Thong qua B&o c4o tai chinh kiém toan nim 2020

Kinh trinh: Dai hji dong cd dong Cong ty

- Cdn cit Lugt doanh nghiép sé 59/2020/QH14 do Quac héi nuréc CHXHCN Viét Nam ban
hanh ngay 17/06/2020;

- Cdn cit Biéu 1é té chirc va hoat dong cia Cong ty Co phan Gigy Hoang Ha Hdi Phong;

- Can cir Bao cao tai chinh (B‘CTC)’Cﬁng ty Me va BCTC Hop nhdt nam 2020 da duwoc
kiem toan cua Cong ty Co phan Giay Hoang Ha Hai Phong,

Hoi dong quéan tri (HDQT) kinh trinh Pai hoi dong cd dong (DHPCP) thuong
nién nam 2020 thong qua Bao cdo tai chinh da dugc kiém toan nim 2020 ciia Cong ty

Co phan Gidy Hoang Ha Hai Phong nhu sau:

BCTC Cong ty Me va BCTC Hop nhit nim 2020 ctia Cong ty d3 dugc Cong ty
TNHH Kiém toan Nhan Tam Viét tién hanh kiém toan theo diing chuan muyc quy dinh,

duoc Ban kiém soat Cong ty kiém tra va dugc HPQT Cong ty cong bd trén websitse

ctia Cong ty (http://hhppaper.com) bao gom:

1.

6.

Bao céo cuia Ban Tong Giam doc;

2. Béo c4o kiém toan doc 1ap;

3. Bang can ddi ké toan tai ngay 31/12/2020;
4.
5

Bio céo két qua kinh doanh nam 2020;

. Béo cdo luu chuyén tién t¢;

Thuyét minh Béo céo tai chinh.

Kinh trinh Dai hoi dong ¢ dong xem xét thong qua.

Tran trong./.

Noi nhan:

- Nhu trén;

TM. HOI PONG QUAN TRI
CHU TICH

BKS, BbH;
CBTT theo quy dinh;

- Luu HPQT, TCHC.

Nguyén Thi Thu Thiy



CONG TY CO PHAN GIAY HOANG HA

HAI PHONG

S6: 02/2021/TTr-HPQT

DU THAO

CONG HOA XA HQI CHU NGHIA VIET NAM

Poc 1ap — Tw do — Hanh phic

Hai Phong, ngay

TO TRINH

V/v: K¢ hoach sin xuit kinh doanh nim 2021

Kinh trinh: Pai hi dong c6 dong Cong ty

thang

nam 2021

Can cir Ludt doanh nghiép sé 59/2020/0H14 do Quéc héi nuée CHXHCN Viét Nam ban

hanh ngay 17/06/2020;

Can cit Piéu Ié 16 chirc va hoat déng Cong ty C6 phan Gidy Hoang Ha Hai Phong;
Can cir B40o cao tai chinh kiém todn nam 2020 ciia Cong ty Co phan Gidy Hoang Ha Hdi

Phong,

Hoi dong quéan tri (HPQT) kinh trinh Dai hoi dong ¢ dong (PHPCP) thudng nién nim
2021 théng qua ké hoach san xuét kinh doanh nam 2021 ctua Cong ty C6 phan Gidy Hoang Ha

Hai Phong nhu sau:
K#é hoach niam 2021 Ting
TT Chi ticu PVT truong
Cong ty me Cong H(.)',p }'<-H >
gtyme | o con | nhat | v6i 2020
A | KE HOACH SXKD
| | KE HOACH TAI CHINH
1 | Téng doanh thu dgg 360.00 265.00 | 625.00 | 130.34%
2 | Loi nhuan
- | Loi nhuan trudce thué dgg 24.00 11.00 | 35.00 | 124.82%
- | Loi nhuén sau thué F{y 19.20 8.80 26.24 | 121.65%
dong
3 | Ty suét loi nhuan
_ | Loi nhuén cin bién (L¢i nhuin truéc o o o o o
thué/Doanh thu) Yo 6.67% 4.15% | 5.60% | 95.77%
- | ROA - L¢i nhun sau thué/TTS BQ % 4.38% 455% | 4.56% | 93.19%
- | ROE - Loi nhuén sau thué/ VCSHBQ | % 7.10% 12.70% | 9.03% | 92.60%
4 | Vén didu 12 Ty 300 92 | 300 i
dong
5 | Du kién chi tra c6 tirc % 8% | 23,08%
Il | CHI TIEU SAN LUQNG CHU YEU 35,000 21,000 | 56,000 | 111.71%
1 Eﬁgcl)“‘-’“g san xuat (Gidy Kraft +gidy | +o | 15000 | 16,500 | 31,500 | 107.80%




i Tang
TT Chi tiéu bVT Keé hoach nam 2021 trudng

IZ1 1 ~nn

San luong thuong mai (gidy Kraft + gidy

A 0
2 | ehao) Tén | 20,000 4,500 | 24,500 | 117.17%
B | KE HOACH PAU TU Ty 500 36 536
dong

Can cu lap va diéu chinh ké hoach:

- Hién tai Cong ty dang thuc hién dy an Dy 4n Di doi va mé rong Nha may Gidy Hoang
Ha tai Cum Cong nghiép thi tran Tién Lang, huyén Tién Ling, TP. Hai Phong theo Quyét dinh
phé duyét chii truong dau tu caa UBND TP Hai Phong vé6i cong suat 100.000 tdn/nam, dién tich
sir dung 5,28ha tai Cum Cong nghiép thi tran Tién Lang, huyén Tién Lang, TP. Hai Phong.
Ngay 31/12/2020, Céng ty da t6 chirc L& dong thdé Dy an Nha may Gidy Hoang Ha, du kién Nha
may s& di vao hoat dong tir cudi nim 2022.

- Ngay 28/9/2020 HDQT CTCP Giay Hoang Ha Hai Phong da thong qua Nghi quyét vé
viéc mua thém 1,6 tridu cd phﬁn, tadng s6 von gop vao CTCP Tap doan Pau tu Hoang Ha lén
30.000.000.000 VND, tuong dwong 30% von dicu 1¢. Ngay 25/12/2020, Cong ty CTCP Tap
doan Pau tu Hoang Ha (TPHH) di dugc UBND thanh phd Hai Phong ban hanh quyét dinh sb
3895/QB-UBND phé duyét két qua trang d4u gia quyén str dung dat va cong nhan trang déu gia,
lam Chu dau tu Dy 4n dau tu xdy duyng nha & thuong mai tai phuong Anh Diing, phuong Hung
Pao, quan Duong Kinh, Hai Phong. Dy an c6 quy moé dién tich 2,72 ha, 1a mot trong nhiing du
an trong diém cia thanh phd Hai Phong trong nam 2020-2021, duy kién Dy an s& dugc mé ban
va phat sinh doanh thu tir Quy IV/2021. Do vay bat dau tir nim 2021 Cong ty s& c6 khoan lgi
nhusn duoc chia tir Cong ty lién két d6i v6i mang BDS. Truong hop DPHDCD thong qua chi
truong mua thém CP tai TDHH dé tro thanh Cong ty Me va dam phan thanh cong thi toan b
doanh thu ciia TDHH s& dugc hop nhét va nhu vay Cong ty s& co thé bat dau c6 doanh thu tir
mang dau tu BDS tir cubi ndam 2021 hodc cham nhét sang dau nim 2022.

- Cong ty da tim kiém thém duoc nhiéu ddi tac 16n trong va ngoai nudc, khai thac dugc thi
truong xuat khau va di trién khai tir cudi nam 2020, 13 tién dé ting truong doanh thu, loi nhuan
cho nim 2021 va nhitng nam tiép theo.

Kinh trinh Dai hoi xem xét va biéu quyét thong qua./.

T/M. HOI PONG QUAN TRI
Noi nhién: CHU TICH
- Nhu trén;
- BKS, BbH;
- Luu HDQT, TCHC./.

Nguyén Thi Thu Thiiy




CONG TY CO PHAN GIAY HOANG HA  CONG HOA XA HQI CHU NGHIA VIET NAM

HAI PHONG Péoc 1ap — Tu do — Hanh phiic
86: 03/2021/TTr-BKS Hdi Phong, ngdy thang  ndam 2021
DY THAO TO TRINH

V/V: Lua chon don vi kiém toan ddc 1ap thue hi¢n kiém toan BCTC nam 2021

Kinh trinh: Pai hdi dong c6 déng Cong ty

- Can cir Ludt doanh nghiép sé 59/2020/QH14 do Quéc héi nuwée CHXHCN Viét Nam
ban hanh ngay 17/06/2020;

- Cdn cit Diéu 16 t6 chitc va hoat déng Céng ty Coé phan Gidy Hoang Ha Hdi Phong,

Ban kiém soat kinh trinh Pai hoi dong c6 dong phé duyét cac cong ty kiém toan
thuc hién kiém toan va soét xét cac bao céo tai chinh trong nim 2021 ctia Cong ty nhu
sau.

1. Cong ty TNHH Hang kiém toan va dinh gid ATC;
2. Cong ty TNHH Kiém toan Nhan Tam Viét;
3. Cong ty TNHH Dich vy Tu van Tai chinh ké toan va Kiém toan Nam Viét

Kinh d& nghi Pai hoi dong c6 dong thong qua viéc ty quyén cho Hoi dong quan tri
Iwa chon Cong ty kiém toan cu thé theo danh sach trén.

Truong hop khong thuong luong dugc véi cac cong ty kiém toan trong danh sach
néu trén vé thoi gian trién khai, mtrc phi thyc hién thi Pai hoi dong c¢6 dong uy quyén
cho HDQT Céng ty duoc phép lwya chon don vi kiém toan doc 1ap khac cé tén trong
danh sach duoc kiém toan bao céo tai chinh nim 2021 ciia Uy ban Chtng khoan Nha
nuéce dé thuc hién kiém toan cic bao céo tai chinh trong nam 2021 ciia Cong ty CP Gidy
Hoang Ha Hai Phong.

Kinh trinh Pai hoi dong c6 dong xem xét va thong qua.

Tran trong.
T/M. BAN KIEM SOAT

TRUONG BAN
Noi nhdn
- Nhu trén;
- HbQT, BDH;
- Luu BKS, TCHC./.
Pao Thi Ngan



CONG TY CO PHAN GIAY HOANG HA CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1ap — Tw do — Hanh phic

HAI PHONG

Sb: 04/2021/TTr-HPQT

DU THAO

Kinh trinh: Pai hdi dong c6 dong Cong ty

Hai Phong, ngay thang

TO TRINH
V/Vv: Chi tra thii lao dbi véi HDQT, BKS nim 2020 va ké hoach nim 2021

nam 2021

- Can cir Lugt doanh nghiép sé 59/2020/QH14 do Qudc héi nwéc CHXHCN Viét Nam ban

- hanh ngay 17/06/2020;

- Can cir Piéu 1¢ t6 chirc va hoat déng ciia Cong ty Co phan Giay Hoang Ha Hdi Phong;

- Can cit Két qua SXKD nam 2020 va ké hoach SXKD nam 2021,

Ho6i dong quan tri Coéng ty C6 phan Gidy Hoang Ha Hai Phong kinh trinh Pai hoi
dong co dong (PHPCP) xem xét va thong qua thu lao HPQT, BKS cong ty nam 2020
va ké hoach thu lao HPQT, BKS cong ty nim 2021 nhu sau:

TT Chire danh So Mikc thu lao Keé hoach thu lao
Luwgng nam 2020 nam 2021
1 | Chu tich HPQT 01 72 tridu dong/nam 78 triéu dong/nim
168 tridu dong/nim ‘
2 | Thanh vién HBDQT 06 04TV) 288 triéu dong/nam
3 | Truong BKS chuyén trach 01 48 triéu dong/nam 54 tri¢u dong/nam
4 | Thanh vién BKS 02 60 triéu dong/nam 72 tridu dong/nam

Tong s6 tién thu lao HPQT, BKS nam 2020 d4 chi 1a: 348 triéu dong.

Ké hoach chi tra thi lao HDQT, BKS niam 2021 1a: 492 triéu dong.

Kinh trinh Pai hoi xem xét va biéu quyét théng qua./.

Noi nhin
- Nhu trén;
- BKS, BPH;
- CBTT theo quy dinh;
- Luu HBQT, TCHC./.

T/M. HOI PONG QUAN TRI
CHU TICH

Nguyén Thi Thu Thiy



CONG TY CO PHAN GIAY HOANGHA  CONG HOA XA HQI CHU NGHIA VIET NAM
HAI PHONG Poc lap — Tw do — Hanh phiic

Sb: 05/2021/TTr-HPQT Hai Phong, ngdy thang  ndm 2021

DU THAO TO TRINH

V/v: Phuong an phan phdi lgi nhuén liy ké dén nam 2020

Kinh trinh: Pai hi dong c6 dong Cong ty

- Can cir Lugt doanh nghiép s¢ 59/2020/QH14 do Quéc hgi nwéc CHXHCN Viét Nam ban
hanh ngay 17/06/2020;

- Can cir Diéu 1¢ t6 chirc va hoat déng Cong ty Cé phan Gidy Hoang Ha Hdi Phong;

- Cdan cir B&o cdo tai chinh kiém todn nam 2020 cua Cong ty,

Hoi dong quan tri (HPQT) kinh trinh Pai hoi dong c6 dong (PHPCP) thuong nién nim
2021 théng qua phuong an phan phdi loi nhudn va trich 1ap cac quy nam 2020 cua Cong ty Co
phan Gidy Hoang Ha Hai Phong nhu sau:

STT Chi tiéu S6 tién (dong)
1 | Tong lgi nhuin sau thué nim 2020 tai Cong ty Me 15,464,144,826
5 Tong loi nhuan dé xuat phan phéi, trong dé:
- Trich 13p cac quy:
+ Trich quy dau tu phat trién (10%): 1,546,414,483
+ Trich lap quy khen thudng (5%): 773,207,241
+ Trich lap quy phic loi (5%): 773,207,241
3 | Loi nhuén sau thué sau khi trich 14p cac quy nim 2020 12,371,315,861
4 | Loi nhuan cic ndm trudc chua phan phéi hét 890,570,110
5 | Loi nhuan chua phan phi (= 3+4) trude diéu chinh 13,261,885,971
6 | Loi nhuén duoc chia tir Cong ty con 3,840,000,000
7 | Tong Loi nhuan dwoc phin phdi sau hop nhat 17,101,885,971
8 | Cb tirc chi tra bang tién mat hoic cb phiéu, ty 1¢ 8% 16,055,859,200
9 | Loi nhuan dé lai 1,046,026,771

DHDCD 1y quyén cho HPQT lya chon thoi diém pht hop thuc hién chét danh sach c6
dong dé chia cd tirc nam 2020.

Kinh trinh Dai hoi xem xét va biéu quyét théng qua..

T/M. HOI BPONG QUAN TRI
Noi nhin: CHU TICH
- Nhur trén;
- BKS, BPH;
- CBTT theo quy dinh;
- Luu HDQT, TCHC..

Nguyén Thi Thu Thiy



CONG TY CO PHAN GIAY HOANGHA  CONG HOA XA HQI CHU NGHIA VIET NAM
HAI PHONG Poc lap — Tw do — Hanh phiic

Sb: 06/2021/TTr-HPQT Hai Phong, ngdy thang  ndm 2021

DY THAO TO TRINH

V/Iv: Béo céo két qua phat hanh ting von va sir dung vén cia Cong ty

Kinh trinh: Pai hi dong co dong Cong ty

- Can cir Lugt doanh nghiép s¢ 59/2020/QH14 do Quéc hgi nwéc CHXHCN Viét Nam ban
hanh ngay 17/06/2020;

- Can cair Ludt Chitng khoan so 54/2019/QH14 do Quoc héi khéa 14 nwéc CHXHCN Viét
Nam thong qua ngay 26/11/2019;

- Can cir Nghi dinh 155/2020/ND-CP ngay 31/12/2020 cua Chinh pha quy dinh chi tiet thi
hanh m¢t so dieu cua Lugt Chizng khodn;

- Can cir Diéu 1¢ t6 chirc va hoat déng Cong ty Cé phan Gidy Hoang Ha Hdi Phong;

- Can cir B&o cdo tai chinh kiém todn nam 2020 cuia Cong ty,

Thuyec hién theo Nghi quyét Dai hoi dong c6 dong bét thuong s6 02/2020/HHP/NQ-DHDCD
ngay 12/12/2020, Cong ty Co phan gidy Hoang Ha Hai Phong da thyc hién phat hanh ¢ phiéu
dé tra c6 tirc va phat hanh c6 phan Esop ting vbn diéu 1& Cong ty trong nam 2020. Cong ty xin
bao céo tdi Dai hoi dong co dong thuong nién nam 2021 vé két qua phat hanh ting von va s
dung von tir dot phat hanh nay nhu sau:

1. Bao cdo két qua phat hanh ting von tir dot phat hanh c6 phiéu ting von Piéu 18
Cong ty nam 2020:

- Tong s cb phiéu da phat hanh: 2.069.824 (Hai triéu khéng tram sau mieoi chin nghin
tam tram hai mwoi tir) c6 phiéu.

- Tong gia tri von huy dong dugc tir dot phat hanh: 20.698.240.000 (Hai muoi 1y, sdu tram
chin muoi tam triéu, hai tram bon miwoi nghin) dong.

- Vbn diéu 18 Cong ty sau khi két thuc dot phat hanh: 200.698.240.000 (Hai trdm ty, sdu
trdam chin muwoi tdm triéu, hai tram bon muwoi nghin) dong.

2. Bao cao sir dung von tir dot phat hanh c6 phiéu ting von Diéu 1¢ Cong ty nim 2020:

- Theo Nghi quyét Hoi ddng quan tri s6 04.23-2021/NQ-HHP-HDPQT ngay 23/04/2021,
Cong ty di hoan tat dot phat hanh c6 phiéu riéng 1é va kiém toan muc dich st dung von thu
dugc tir dot phat hanh trinh bay tai Bao c4o kiém toan von ngay 04/05/2021.

Kinh trinh Dai hoi xem xét va biéu quyét thdng qua./.

T/M. HOI PONG QUAN TRI
Noi nhin CHU TICH
- Nhu trén;
- BKS, BPH;
- CBTT theo quy dinh;
- Luu HPQT, TCHC./.

Nguyén Thi Thu Thiy



CONG TY CO PHAN GIAY HOANG HA  CONG HOA XA HQI CHU NGHIA VIET NAM
HAI PHONG Péc 1ap — Tu do — Hanh phiic

S6: 07/2021/TTr-HPQT

Hdai Phong, ngay thang  nam 2021

DU THAO

TO TRINH
V/v: Sira d6i ndi dung Ping ky kinh doanh

Kinh trinh: Pai hgi dong c6 dong Cong ty
- Cdn cit Lugt doanh nghiép sé 59/2020/QH14 do Qudc héi nuréc CHXHCN Viét Nam ban
hanh ngay 17/06/2020;
- Can cir Biéu ¢ t6 chirc va hoat déng cia Cong ty Cé phan Gidy Hoang Ha Hai Phong,
Cin ctr quy dinh phép luat hién hanh va tinh hinh thuc tién t6 chirc hoat dong ciia Cong ty,
Hoi dong quan tri kinh trinh Pai hoi dong c6 dong thong qua viéc stra doi cac ndi dung nhu sau:
Thay d6i ndi dung Pang ky kinh doanh:

1. Vén diéu ¢ hoat dong cua Cong ty sau khi két thdc viéc chao béan, phéat hanh cb phiéu
tang von diéu 18.

2. Diéu chinh nganh nghé Pang ky kinh doanh:

Ma nganh | Tén nganh, nghé kinh doanh Noi dung sira ddi

Hoat dong dich vu hd tro kinh |Hoat dong dich vu ho tro kinh doanh khac con lai
doanh khéac con lai chua dugc |chua dugc phan vao dau

phan vao dau
8299 | Chi tiét: Dich vu xudt nhap khau |Chi tiét: Dich vu xudt nhap khu cac hang héa ma
hang hoa doanh nghiép dugc phép theo Nghi dinh
09/2018/ND-CP ngay 15/01/2018

Kinh doanh bat dong san, quyén [Kinh doanh bat dong san, quyén si dung dat
su dung dét thudc cha sé hitu, chu |thude chu sé hitu, cha su dung hoac di thué

6810 su dung hoac di thué Chi kinh doanh trong pham vi Khoan 3 Piéu 11
Luat Kinh doanh bt dong san

Ban buon kim loai va quang kim |Béan buon kim loai va quang kim loai
loai
4662 | Chi tiét: Ban buon sat, thép; ban |Chi tiét: Ban buon sat, thép
buoén kim loai khac

Kinh trinh Dai hoi xem xét va biéu quyét théng qua..

T/M. HOI BPONG QUAN TRI
Noi nhin CHU TICH
- Nhu trén;
- BKS, BPH;
- CBTT theo quy dinh;
- Luu HPQT, TCHC./.

Nguyén Thi Thu Thiy



CONG TY CO PHAN GIAY HOANG HA  CONG HOA XA HQI CHU NGHIA VIET NAM
HAI PHONG Poc 1ap — Tw do — Hanh phiic

86: 08/2021/TTr-HDQT Hai Phong, ngay thang nam 2021

DU THAO

TO TRINH
V/v: Sira doi ngi dung Dieu 1€ Cong ty

Kinh trinh: Pai hi dong c6 dong Cong ty

- Can cir Lugt doanh nghiép sé 59/2020/QH14 do Quéc héi niréc CHXHCN Viét Nam ban
hanh ngay 17/06/2020;

- Can cir Lugt Ching khoan sé 54/2019/QH14 do Quéc hgi khéa 14 meéc CHXHCN Vit
Nam théng qua ngay 26/11/2019;

- Can cir Nghi dinh 155/2020/NP-CP ngay 31/12/2020 ciia Chinh phi quy dinh chi tiét thi
hanh mét sé diéu cua Ludt Ching khoan;

- Can cit Biéu 1 t6 chirc va hogt déng cia Cong ty Co phan Gidy Hoang Ha Hai Phong,

Can cr vao tinh hinh hoat dong thuc té ciia Cong ty Co phan Gidy Hoang Ha Hai
Phong va céc thay ddi ctia Phap luat theo Luat Doanh nghiép sé 59/2020/QH14 do Quéc
hoi khoa 14 nugc CHXHCN Viét Nam théng qua ngay 17/06/2020; Luat Chung khoan
s6 54/2019/QH14 do Quédc hoi khéa 14 nuéc CHXHCN Viét Nam thong qua ngay
26/11/2019 va Nghi dinh 155/2020/ND-CP ngay 31/12/2020 caa Chinh pha quy dinh chi
tiét thi hanh mot sé diéu cua Luat Chang khoan, Hoi dong quan tri di to chic ra soét,
xem xét stra d6i mot sé diéu khoan trong Biéu 1é cua Cong ty, chi tiét tai Phu luc dinh
kém to trinh.

Hoi dong quan tri kinh trinh Pai hoi dong cé dong xem xét, thong qua Piéu 1é
méi ciia Cong ty di cap nhat, bd sung theo tinh hinh hoat dong thuc té cua Cong ty va
cac quy dinh méi cua Luat hién hanh. Diéu 1é méi s& c6 hiéu luc ké tir ngay Nghi quyét
Pai hoi dong co dong thudng nién nam 2021 dugc thdng qua va thay thé cho ban Piéu Ié
hién hanh.

Kinh trinh Pai hoi xem xét va biéu quyét théng qua./.

T/M. HOI PONG QUAN TRI
Noi nhin CHU TICH
- Nhu trén;
- BKS, BDH;
- CBTT theo quy dinh;
- Luu HPQT, TCHC./.

Nguyén Thi Thu Thiy



CONG TY CO PHAN GIAY HOANG HA  CONG HOA XA HQI CHU NGHIA VIET NAM
HAI PHONG Poc 1ap — Tw do — Hanh phiic

86: 09/2021/TTr-HDQT Hai Phong, ngay thang nam 2021

DU THAO

TO TRINH

V/v: Sira d6i ndi dung Quy ché ndi bo vé quan tri Cong ty

Kinh trinh: Pai hi dong c6 dong Cong ty

- Can cir Lugt doanh nghiép sé 59/2020/QH14 do Quéc héi nuréc CHXHCN Viét Nam ban
hanh ngay 17/06/2020;

- Can cir Lugt Ching khoan sé 54/2019/QH14 do Quéc hgi khéa 14 meéc CHXHCN Vit
Nam théng qua ngay 26/11/2019;

- Can cir Nghi dinh 155/2020/ND-CP ngay 31/12/2020 cua Chinh phu guy dinh chi tiét thi
hanh mét sé diéu cua Ludt Ching khoan;

- Can cit Biéu 1 t6 chirc va hogat déng cia Cong ty Co phan Gidy Hoang Ha Hai Phong,

Can cr vao tinh hinh hoat dong thuc té ciia Cong ty Co phan Gidy Hoang Ha Hai
Phong va céc thay ddi ctia Phap luat theo Luat Doanh nghiép sé 59/2020/QH14 do Quéc
hoi khoa 14 nugc CHXHCN Viét Nam théng qua ngay 17/06/2020; Luat Chung khoan
s6 54/2019/QH14 do Quédc hoi khéa 14 nuéc CHXHCN Viét Nam thong qua ngay
26/11/2019 va Nghi dinh 155/2020/ND-CP ngay 31/12/2020 caa Chinh pha quy dinh chi
tiét thi hanh mot sé diéu cua Luat Chung khoéan, Hoi dong quan tri da té chuc ra soat,
xem xét stra d6i mot s6 nodi dung trong Quy ché noi bo vé quan tri Cong ty, chi tiét tai
Phu luc dinh kém t¢ trinh.

Hoi ddng quan tri kinh trinh Pai hoi dong co dong xem xét, thdng qua Quy ché
noi bo vé& quan tri Cong ty di cap nhat, b sung theo tinh hinh hoat dong thuc té cua
Cong ty va cac quy dinh méi caa Luat hién hanh. Quy ché noi b vé quan tri Cong ty
méi s& ¢d hiéu luc ké tir ngay Nghi quyét Pai hoi dong co dong thuong nién nam 2021
duoc thdng qua va thay thé cho ban Quy ché noi bo vé quan tri Cong ty hién hanh.

Kinh trinh Pai hoi xem xét va biéu quyét théng qua./.

T/M. HOI PONG QUAN TRI
Noi nhin CHU TICH
- Nhu trén;
- BKS, BDH;
- CBTT theo quy dinh;
- Luu HPQT, TCHC./.

Nguyén Thi Thu Thiy



CONG TY CO PHAN GIAY HOANG HA  CONG HOA XA HQI CHU NGHIA VIET NAM
HAI PHONG Poc 1ap — Tw do — Hanh phiic

80: 10/2021/TTr-HPQT Hai Phong, ngay thang nam 2021

DU THAO

TO TRINH

V/v: Sira d6i ndi dung Quy ché hoat dong ciia Ban kiém soat

Kinh trinh: Pai hi dong c6 dong Cong ty

- Can cir Lugt doanh nghiép sé 59/2020/QH14 do Quéc héi nuréc CHXHCN Viét Nam ban
hanh ngay 17/06/2020;

- Can cir Lugt Ching khoan sé 54/2019/QH14 do Quéc hgi khéa 14 meéc CHXHCN Vit
Nam théng qua ngay 26/11/2019;

- Can cir Nghi dinh 155/2020/ND-CP ngay 31/12/2020 cua Chinh phu guy dinh chi tiét thi
hanh mét sé diéu cua Ludt Ching khoan;

- Can cit Biéu 1 t6 chirc va hogat déng cia Cong ty Co phan Gidy Hoang Ha Hai Phong,

Can cr vao tinh hinh hoat dong thuc té ciia Cong ty Co phan Gidy Hoang Ha Hai
Phong va céc thay ddi ctia Phap luat theo Luat Doanh nghiép sé 59/2020/QH14 do Quéc
hoi khoa 14 nugc CHXHCN Viét Nam théng qua ngay 17/06/2020; Luat Chung khoan
s6 54/2019/QH14 do Quédc hoi khéa 14 nuéc CHXHCN Viét Nam thong qua ngay
26/11/2019 va Nghi dinh 155/2020/ND-CP ngay 31/12/2020 caa Chinh pha quy dinh chi
tiét thi hanh mot sé diéu cua Luat Ching khoéan, Hoi dong quan tri da t6 chic ra soét,
xem xét stra doi mot s6 noi dung trong Quy ché hoat dong cua Ban kiém soat Cong ty,
chi tiét tai Phu luc dinh kém to trinh.

Hoi dong quan tri kinh trinh Pai hoi ddng c6 dong xem xét, thong qua Quy ché
hoat d6ng méi cua Ban kiém soat Cong ty da cap nhat, bé sung theo tinh hinh hoat dong
thuc té cua Cong ty va cac quy dinh méi caa Luat hién hanh. Quy ché hoat dong méi cua
Ban kiém soat s& c6 hiéu luc ké tir ngay Nghi quyét Pai hoi dong c6 dong thuong nién
nim 2021 dwoc théng qua va thay thé cho ban Quy ché hoat dong cia Ban kiém soat
hién hanh.

Kinh trinh Pai hoi xem xét va biéu quyét théng qua./.

T/M. HOI PONG QUAN TRI
Noi nhin CHU TICH
- Nhu trén;
- BKS, BDH;
- CBTT theo quy dinh;
- Luu HPQT, TCHC./.

Nguyén Thi Thu Thiy



CONG TY CO PHAN GIAY HOANG HA  CONG HOA XA HQI CHU NGHIA VIET NAM
HAI PHONG Poc 1ap — Tw do — Hanh phiic

86: 11/2021/TTr-HDQT Hai Phong, ngay thang nam 2021

DU THAO

TO TRINH
V/v: Sira doi ngi dung Quy che hoat dong ctia Hyi dong quan tri

Kinh trinh: Pai hi dong c6 dong Cong ty

- Can cir Lugt doanh nghiép sé 59/2020/QH14 do Quéc héi nuréc CHXHCN Viét Nam ban
hanh ngay 17/06/2020;

- Can cir Lugt Ching khoan sé 54/2019/QH14 do Quéc hgi khéa 14 meéc CHXHCN Vit
Nam théng qua ngay 26/11/2019;

- Can cir Nghi dinh 155/2020/NP-CP ngay 31/12/2020 ciia Chinh phi quy dinh chi tiét thi
hanh mét sé diéu cua Ludt Ching khoan;

- Can cit Biéu 1 t6 chirc va hogat déng cia Cong ty Co phan Gidy Hoang Ha Hai Phong,

Can cr vao tinh hinh hoat dong thuc té ciia Cong ty Co phan Gidy Hoang Ha Hai
Phong va céc thay ddi ctia Phap luat theo Luat Doanh nghiép sé 59/2020/QH14 do Quéc
hoi khoa 14 nugc CHXHCN Viét Nam théng qua ngay 17/06/2020; Luat Chung khoan
s6 54/2019/QH14 do Quédc hoi khéa 14 nuéc CHXHCN Viét Nam thong qua ngay
26/11/2019 va Nghi dinh 155/2020/ND-CP ngay 31/12/2020 caa Chinh pha quy dinh chi
tiét thi hanh mot sé diéu cua Luat Ching khoéan, Hoi dong quan tri da t6 chic ra soét,
xem Xét sira doi mot s6 ndi dung trong Quy ché hoat dong cua Hoi ddng quan tri cua
Cong ty, chi tiét tai Phu luc dinh kém to trinh.

Hoi dong quan tri kinh trinh Pai hoi ddng c6 dong xem xét, thong qua Quy ché
hoat dong maoi cua Hoi dong quan tri cua Cong ty da cap nhat, bd sung theo tinh hinh
hoat dong thyuc té ciia Cong ty va cac quy dinh méi caa Luat hién hanh. Quy ché hoat
dong mai caa Hoi dong quan tri s& ¢ hiéu luc ké tir ngay Nghi quyét Pai hoi dong co
dong thudng nién nim 2021 dugc thdng qua va thay thé cho ban Quy ché hoat dong cua
Hoi dong quan tri hién hanh.

Kinh trinh Pai hoi xem xét va biéu quyét théng qua./.

T/M. HOI PONG QUAN TRI
Noi nhin CHU TICH
- Nhu trén;
- BKS, BDH;
- CBTT theo quy dinh;
- Luu HPQT, TCHC./.

Nguyén Thi Thu Thiy



CONG TY CO PHAN GIAY HOANG HA  CONG HOA XA HQI CHU NGHIA VIET NAM
HAI PHONG Poc 1ap — Tu do — Hanh phiic

So: 01/2021/HHP/NQ-BDHDbCD Hdi Phong,ngdy thang  nam 2021

DU THAO

NGHI QUYET
PAI HQOI PONG CO PONG THUONG NIEN 2021
CONG TY CO PHAN GIAY HOANG HA HAI PHONG

- Can cu Ludt doanh nghiép ) 59/2020/QH14 do Qué'c hoi nwoc CHXHCN Viét Nam ban hanh
ngay 17/06/2020;

- Can cit Ludt Chitng khodn s6 54/2019/QH14 do Quéc héi nwée CHXHCN Viét Nam ban hanh
ngay 26/11/2019;

- Can cir Nghi dinh s6 155/2020/NP-CP ciia Chinh phii ban hanh ngay 31/12/2020 quy dinh chi
tiét thi hanh mét sé diéu ciia Ludt chitng khoan;

- Can cir Piéu 1é t6 chire va hoat déng Cong ty cé phan Gidy Hoang Ha Hadi Phong;

- Can cir Bién ban hop Pai héi dong Cé dong thuong nién nam 2021 (PHPCP) so
01/2021/HHP/BB-PHDCP ciia Céng ty Co phan Gidy Hodang Ha Hai Phong ngay | 12021,
DHDCD di nhit tri quyét nghi théng qua nghi quyét ctia Pai hoi voi cac ndi dung sau:

QUYET NGHI:

Pic¢u_1: Thong qua Bao cdo tai chinh di dwoc Kkiém toan nim 2020 (Kém theo To trinh sb
01/2021/TTr-HDQT).

Pai héi nhat tri théng qua voi ... phiéu biéu quyét, dai dién cho ... Cé phan cé quyén biéu
quyét, dat 1y 1¢ ... % tong s6 co phan cé quyén biéu quyét ciia c6 dong dw hop.
Picu 2: Thong qua Ké hoach san xuét kinh doanh nim 2021 ciia Cong ty (Kém theo T trinh
s6 02/2021/TTr-HDQT).

Dai hoi nhdt tri thong qua véi ... phiéu biéu quyét, dai dién cho ... €6 phan cé quyén biéu
quyét, dat ty 1é ...% tong s6 cé phan c6 quyén biéu quyét ciia c6 dong dir hop.
Didu 3: Thong qua Luwa chon don vi Kiém toan bao cdo tai chinh nim 2021 (Kém theo To trinh
s6 03/2021/TTr-BKS).

Pai hdi nhdt tri théng qua véi ... phiéu biéu quyét, dai dién cho ... C6 phan c6 quyén biéu
quyét, dat ty 1é ...% tong s6 c6 phan c6 quyén biéu quyét ciia c6 dong dir hop.
Picu 4: Thong qua viéc Chi tra thu lao Hdi dong quan tri va Ban Kiém soat nim 2020 va ké
hoach chi tra nim 2021 (Kém theo T trinh s6 04/2021/TTr-HPQT).

Pai héi nhat tri thong qua véi ... phiéu biéu quyét, dai dién cho ... C6 phan c6 quyén biéu
quyét, dat 1y 1¢ ..% tong s6 cé phan c6 quyén biéu quyét ciia cé dong du hop.
Pi¢u 5: Thong qua Phwong an phian phdi lgi nhuin nim 2020 (Kém theo TO trinh s6
05/2021/TTr-HDPQT).

Pai hoi nhdt tri thong qua véi ... phiéu biéu quyét, dai dién cho ... €6 phan cé quyén biéu

quyét, dat ty 1é ...% téng sé cé phan c6 quyén biéu quyét ciia c¢6 dong du hop.
1



Didu 6: Thong qua B:o cdo két qua phat hanh ting von va sir dung vén ciia Cong ty (Kém
theo To trinh s§ 06/2021/TTr-HPQT).

Pai hdi nhdt tri thong qua véi ... phiéu biéu quyét, dai dién cho ... €6 phan c¢é quyén biéu
quyét, dat ty 1é ...% téng sé c6 phan cé quyén biéu quyét ciia cé dong dir hop.

Dicu 7: Thong qua Thay d6i ding ky kinh doanh (Kém theo To trinh s 07/2021/TTr-HPQT).

Pai héi nhat tri thong qua véi ... phiéu biéu quyét, dai dién cho ... ¢6 phan c6 quyén biéu
quyét, dat ty ¢ ...% tong s6 c6 phan c6 quyén biéu quyét ciia c6 dong dir hop.

Picu 8: Thong qua Stra ddi Picu Ié Cong ty (Kém theo To trinh s6 08/2021/TTr-HPQT).

Pai hdi nhdt tri thong qua véi ... phiéu biéu quyét, dai dién cho ... €6 phan c¢é quyén biéu
quyét, dat ty 1é ..% tong so co phdn cé quyén biéu quyét cua cé dong dw hop.

Pi¢u 9: Thong qua Sira d6i Quy ché ndi b vé quan tri Cong ty (Kém theo To trinh sb
09/2021/TTr-HDQT).

Pai héi nhat tri thong qua véi ... phiéu biéu quyét, dai dién cho ... €6 phan cé quyén biéu
quyét, dat 1y 1é ..% tong s6 cé phan c6 quyén biéu quyét ciia cé dong dir hop.

Piéu 10: Théng qua Sira doi Quy ché hoat dong ciia Ban kiém soat (Kém theo T trinh s6
10/2021/TTr-HDQT).

Pai hdi nhdt tri thong qua véi ... phiéu biéu quyét, dai dién cho ... C6 phan c¢é quyén biéu
quyét, dat 1y 1¢ ..% tong s6 cé phan c6 quyén biéu quyét ciia cé dong dir hop.

Pitu 11: Théng qua Sira ddi Quy ché hoat dong ciia Hoi dong quén tri (Kém theo To trinh s6
11/2021/TTr-HPQT).

Pai héi nhdt tri théng qua véi ... phiéu biéu quyét, dai dién cho ... ¢ phan cé quyén biéu
quyét, dat ty 1é ..% tong so cé phdn cé quyén biéu quyét cia cé dong dw hop.

Piéu 12: Pid¢u khoan thi hanh

Pai hoi dong c6 dong giao cho Hoi dong quan tri, Ban diéu hanh Cong ty cin cir tinh hinh
thuc &, dé ra cac muc tiéu, bién phap dé td chirc thuc hién Nghi quyét nay trén co s¢ dam bao lgi
ich cao nhit cho Céng ty, cic co dong va phu hop véi Didu I to chirc hoat dong ctia Cong ty va
quy dinh cua phap luat.

Nghi quyét s6 01/2021/HHP/NQ-PHPCP di dugc Pai hoi dong C6 dong thudng nién 2021
thong qua va c6 hiéu Iyc ké tir ngay ky./.
TM. PAI HOI PONG CO PONG

CHU TQA
Noi nhin:
- Cac ¢b dong;
- UBCKNN/ S¢ GDCK;
- TV HDPQT, BKS, TGD;
- Luu TCHC.

Nguyén Thi Thu Thiy



